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Jennifer Dionne and Lise Hart gaze up in awe at the Inco contribution to the 1997 Festival of Lights at Science North. Lise,
right, is the daughter of Tom Hart of Inco Exploration. Proudly proclaiming Peace On Earth for all visitors to see, the Inco
display Is one of the most visible at the annual Christmas attraction. The Festival of Lights attracts numerous visitors each
year, many of whom drop off a donation of cash or canned food. Maney raised through the displays in the Festival of Lights
goes to the Sudbury Charities Foundation, which distributes it throughout the community to various needy agencies. “The
funds raised and the food collected goes to a number of waorthy causes, especially those involving children,” said Omer
Gagnon, vice-chair of the Sudbury Charities Foundation. "l estimate we receive anywhere between 15,000 and 20,000 vehicle
visits per year. We hand out 35,000 candy canes so that gives you some idea of how many people are seeing this.”
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Division publications rate high in survey

formation from their com-

pany publicotions that Is
useful and important in their
daily work, o new commurni-
cations survey says.

The survey also revealsthat
Divistonal publications such
as Triangle, the bi-weekly
Incontact and the weekly Ex-
tra in the Manitoba Division
are the highest regarded by
employees in keeping them
up-to-date on company news
and activities.

The survey says Divisional
publications score high levels
of owareness and readership
among their employees while
corporate publications such as
Ince Background and the An-
nual Report have a more lim-
ited readership. The survey was
commissioned by Corporate
Public Affoirs. Decima Re-
search carried out telephone
interviews with more than 700

I nco employees want in-

Inco employees in Thompson,
Sudbury, Sheridan Park, Port
Colbome and Toronto in late
October.

Drawvid Allenm. Imco’s Vice-
President of Public and Gaow-
ernment Affatrs, said the sur-
vey results confirm the need
foremployee communications
to be made more relevant o
workplace issues and to help
employees better understand
the factors that determine the
Company's future.

Al a time of significant
change and growth in the
Company, all of us must find
ways lowork smarter and more
efficiently,” Allen sald. “The
Public Affairs units are not
exernptand must examine all
activities to make sure they
continually bring value to
Inco,”

In the Ontario Division,
survey results will de o
useful tool for the process of

continually improving em-
ployee communications,

"Keeping our employees
informed of importont activi-
ties and events taking place
not only in the Division but
throughout Inco has always
been one of our goals,” sakd
Cory McPhee, acting man-
ager of Public Affairs. “This
survey glves us the informa-
tion to help strengthen our

rograms tocommunicate the

Elviﬁtun's goal of becoming a
low-cost, profitable producer
of high quality nickel.”™

Survey participants were
asked to rate Triangle,
Incontact, the Manitoba Divi-
sion’s Extra, the Annual Re-
port, Ince Background and
videoand cable television pro-
grams - the corporate Dia-
logue, InContact TV in Sud-
bury and TV Inco in
Thompson.

In Ontario, Trangle and to

a lesser extent Incontact re-
cefved high maorks for being
easy to read and for providing
up-to-date and accurate infor-
mation
Corporate publications
such asthe Annual Report and
Background did not rank as
high as local publications.
“Thiz is understandable,”
Allen said, “because their tar-
get audiences are different. The
Annual Report goes to share-
holders {including emplovess
with shares)and tothe broader
JInvestment community.”
Although  employees
praised their local publica-
tions, many said they would
also like them to provide a
broader perspective on Inco
activities, ventures and plans
in Canada and abroad. In
particular, a number of em-
E]uyeessuil:l they would like to
now how their operation
compares with other Inco op-

erations, People alsoexpressed
a wish for more Information
on the world nickel markes,
Russion production and ex-
ports and innovative products
such as Inco’s contributions to
thegrowing rechargeable bat-
tery market, particularly for
vehiches.

"We will be making major
changes to all communica-
tions vehicles, both print and
video," Allen sald, "They will
be evident in the Mew Year
Employees have spoken and
we have listened.” Generally,
new information will focus
mote on business ssues and
the need for operating Din-
shons to produce positive cash
flows. “Our challenge is to
make this information inter-
esting. Every person can take
actions at work to help make
the Company profitable. We're

going to highlight examples
of how to do that,"”

Inco team wins Sheridan award

A n invention that em=
ploys nickel foam strip
to give longer life to
richargeable batteries is the
1997 Sheridan S5cience and
Technelegy Park technical
achievement awabd winner for
a tweam of Inco Limited scien-
tists and engineers.
it is the third win of the
o award [n three tres
over the past decade by Inco,
the world's premier producer
of nickel

The award, presented ear-
lier thizs month at Sheridan
Park, recognizes outstanding
technical Innovations leading
to commercial application.
Dr. Victor Ettel, Director of
Jpeo’s Battery Products at the

. Roy Gordon Research Labo-
;:rh:l in Mlm;mhugu and

a Lmn:r the
Cliff Mickel Refinery In gud-
bury led the ZZ-member team
that invented and developed
the new process to produce

premium, gquality nickel foom
strip for use in rechamgeable
nicke] codmium batteries,
The process, which in-
volves the decomposition of
nickel carbonyl gas on poly-
urethane foam, was devel-
oped at Inco’s Shertdan Park
loboratory and then brought
inte commerdal preduction
i Sudbury. Inco is bullding a
second, larger mickel foam
plant at its Clydach, Wales
refinery to service the Euro-

pean market,

Mickel foam is a high
value-added product used by
the consumer electronics in-
dustry especially in laptop
computers and radios and for
the growing market for elec-
tric wehicles.

In 1992, Inco captured the
Sheridan Park award for
pyrometallurglcal refining of
copperand in 1988 for a proc-
es5 to destroy cyanide in in-
dustrial effluents.

Acceptingon behalfof Inco
wias Gerry Gloaum, now a
retires, who was instrumental
in the mini-plant develop-
ment of the process and its
later technology transfer tothe
Copper Cliff Mickel Refinery.

Sheridon Park was founded
in 1964 and is Canada's first
Integrated community de-
signed for industrial and ap-
plied research. The technical
achlevernent award was ln-
troduced in 1985,

Triangle takes international gold

wio Ontario Ddvision en-

tries were honored for

Outstanding Achieve-
ment in Professicnal Commu-
nications in the 1997 Mercury
Awards Competithon.

* The Inco Triangle captured
a Gold Award in the Employee
Publications, Newspaper cat-
egory.

# (dtarto Division — The
Mext Generation captured a 5il-
ver Award in the Videos, Fub-
lic Awareness Program caf-
COOrY.

The latter entry was a col-
laborative effort between the
Toronto Corporate Public AF-
fairs group and Ontaric Divi-
siom Public Affairs.

Considered the "Oscar’ of
the profissional communica-
tions industry, the Mercury
Awards are In thelr 11th vear
and draw international entries
from such heovywelghts as
Tumer Broadcasting, The Dis-
covery Channel, McDonald's
Corporation, Boeing Aero-
spaceand Mobil Corporation.

*This was our largest year
ever and our toughest compe-
tition todate, " said Reni Witt,
president of MerComm Inc.,
which administers the Mer-
cury Awards. "We meceived
close to 1,000 entries, more
than any other year, and the
calibre of competition was
first-rate,”

Share plan
continued

nco's employee share
I award program is being
continuwed for 1994,

The Board of Directors ap-
proved the extension of the
Employee Share Award Flan
(ESAF) at its meeting earlier
this month. The plan, started
in 1988, has paid out 1.2 mil-

llon common shares to em-
ployeeson three different years.
As a result, more than half
Inco‘semployees have an own-
ership m]ie in the Company.

Because of the Company’s
financial performance it is not
expected any awards will be
made under the plan for 1997,

Cory McPhee, acting man-
ager of Public Affairs, said
events such as the Mercury
Awards provide a greal op-
portunity to see how the Divi-
sion's communications efforts

stack up against the best in
the industry.

“We don't communicate
for the purpose of winning
awards, we communicate to
keep people informed,” he

A bag and best wishes

said, "This process allows us
to benchmark owur efforts
ogainst other top performers
and see how our peers evalu-
ate us, In this instancewe fared
very well.”

Judging for the Mercury
Awards is done by the Inter-
national Academy of Commu-
nications Ars and Sciences
and only one Gold, Sikver and
Bronze award is given in each

category.

"As a Gold Award winner,
the Inco Trigngle has been se-
lected by owr distinguished
panels of judges to bea Grand
Award Contender,” sald Wi,
“It will be competing for the
further honors of Best of
Canada and Best of Show.”
Grand Award winners will be
announced january 15, 1998
in Mew York.

Food, food and more food !

Major Larry Bridger of the Salvation Army
recently handed out food donation hags
and a letter of thanks to Inco employees

such as maintenance

mechanic
Berger. Major Bridger wat al the Copper
Clitf Smelter Complex employees gate along
with Edgar Burton of Divislonal Shops whao
started the Inco Employeess’ Chrivtmas Food
Drive a decade ago. Since then the drive has
collected more than 35 tons of fiood, which
has been distributed by the Salvation Army,

Derrick

Scanner aperalor Evelyn Chartrand, left.
and systems operator Rita Arthur, both of
Information
Engineering, add their donations to an
already full box of food in their building.
Full domation boxes are a common site at
plants and mines i hrnughn“t the Ontario
Division, as people show their generosity
in the 10th annual Ince Employeess’
Christmas Food Drive,

Services in GCeneral
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Ergonomlcs help ease warehouse woes

Gil Roy, storeman n Divislonal Shops, left, doesn’t have
to manually lift scoop bucket plns anymore thanks to a
new ergonomically-designed strap that allows the
heavy pins to be lifted by forklift. Moving the pins,

welghlng as much as 120

nds each, used to

contribute to palnful back strains. Forklift operator
and storeman Reg Selle added, “You feel more secure

lifting the

pins because it's a lot safer. | know the strap

won't fall because It's designed for the job.”

W hat goes where and
why !

Answering that
question and how best to per-
form jobs safely and efficiently
is what ergonomics is all about
in the Ontaro Division

The Warehouse Ergonom-
ics Team has come up with
several improvements aimed
at diminishing, and possibly
eliminating, back imjuries
among warehouse storemen.

"It hasn't cost us any more
money. If anything, we've
saved money on the many
chaonges we've made,” said
team member [im Elliott, gen-
eral foreman of warehowsing.

But saving money, in this
case, was simply a positive
by-product of the entire exer-
clise

The goal was to improve
salety.

“Hepetitive strain, such as
lifttng equipment or boxes
regulardy, s the most com-
oo couse of injury,” Jim said.
“But don't forget, there s a
cost savings to improving
safety as well.”

Gary Hughes, general fore-
man of compensation, said
there’s no doubt aboul that.
"Whenever we reduce ourdays
lost, our premiums go down
over time."

lim added, “5o preventing
injuries is not only good in
terms of decreasing pain and
suffering among employees,
but there's also a cost sav-
ings.”

Cetting an ergonomics

plan in place in warehousing
wias a team effon, [im said
storemen throughouwt the
Ontario Division provided the
Woarehouse Ergonomics Team
with a list of lifting tasks that
concerned them the most,

The team first leamed 1o
recognize foctors assodated
with back injuries. These fac-
tors induded object weight,
storage location and repeti-
tiveness of lifting tosks,

At each warehouse, there
wiid @ tralning session and a
tour In which storemen lden-
tified handling tasks with the
maost lifting factors.

The ergonomics team
made a short list of priorities,

For each item, the lifting
tosk was analyzed and com-
pared with recommended
guldelines, Based on the com-
parison, the team decided
whiether or not the task could
or should be improved,

“The team declded to
search for improvements for
all items on owr short list”
sald team member Trevor
Rickwood, ergonomist with
Occupational Health.

Results of the team”s work
50 far on that short list in-
cluide:

¢ Bulky 50-pound paper
boxes were reduced to half
their size and weight.

* Mew load-rated lifting
straps are used to carmry scoop
bucket pins. The pins, weigh-
Ing as much as 120 pounds
each, were previously han-
dled manually or with dispos-

able carrying straps which
were not load-rated. The new
straps allow storéemen 1o re-
trieve and deliver the pins
mechanically using a forklift,
eliminating the need to lift
manually

* [n consultation with the
supplier, lengths of chain
enroute to the mines were re-
duced from 154 feet to B2 feet,
which is the moaximum length
the mines need anyway,
Warehousing recelved a

Ergonomics applles to everythl

favorable response from the
mines customers who also
benefited from this change,
not only for ease of handling
but alse in the reduction of
wasted chain.

# Mines Research and Lit-
tle Stobie Mine are investigat-
ing ways to reduce the weight
of 12-walt batteries while at
the same time improving lon-
givity by looking at a differ-
ent type of battery. Reducing
the weight is an obvious ben-

e

i
o &

efit to anyone having o carry
them. But by extending lon-
gevity there's the bonus of
having to handle bBatteres less
often.

Also on the Warehouse Er-
gonomics Team are Smelter
warehouseman Gerry Corby,
Smelter warehouse foreman
Tom Hywarren, Divisional
Shops storeman Gil Roy, sen-
for specialist in Minmes Re-
search Richard Riach and
safety foreman Vince Perdue.

e -

ng. Beyond the work recently done In warehousing,

ergonomics has and will continue to help Improve safety and production In the
Ontario Divislon. The ergonomic deslgn of handles and steps on this truck work
hand-ln-hand with safe work practices to prevent injurles. Three-polnt contact when
getting on or off equipment, such as this scissor truck at Crean Hill Mine, Is also
injury prevention in action as development miner Tom Dolan knows.

SLING SOLVES PIN PAINS

; II was a simple thing.

But it was considered the biggest pain in

| the back.

"We went to all warchouwses in the On-

tario Division and asked
the heaviest and most aw

ward items that
|| they hondle. And the scoop bucket pin was
uently mentioned.” ex

ergd
that allows the
e to identify  tation by forkli

ained Trevor

e o

o the pin and manwally put it onto a pallet.”
Gl said the new straps introduced by the |
nomics team have o sling-like design

ns to be lifted for transpor- |
instead of by hand.

and moving the pins is a bit '
quicker ﬂ.néi easier fo do now. “And they are
safety-rated,” he said.

| "Weused totie (disposable) carmying straps
| e

wood, ergonomist with Occupational
Health and a member of the Warehouse
| Ergonomics Team.

Scoop bucket pins, quite simply, help hold

| the ore-handling buckets to the
| "Whien they ?:dkhu:htl.thwhnw
| to replace the pin,” explained Gil Roy,

|| storeman in Divisional Shops.

{  Manually moving those pins, which welgh
|| upto 120 pounds, wasa that contributed
i to back strains.

Divisional Shops storeman Reg Selle ap- :

preciates the value of the safety rating,
"You feel more secure lifting the pins

because it's a lot safer, | know the strap won''t

fail because it's designed for the job."
Regadded that along with the new straps,

Ihtumnuhnmﬁupnpmdummhnw i

to do the lubﬁro

Storemen q]sufuu:ﬁﬂmtthe:.tm
lln'.l'-|;|-tl‘.1|-.r||'.'l:|I-|:.~1'1:L-|:|.1:1.|:|].I.|‘rgh-h er heavy, aw
ward items such as brake callipers and plpe
ﬂﬂ.nges
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Organizational effectiveness

Hotprojects in theworks

at Morth Mine and the

Copper Refinery .to
make them more effective will
benefit the entire Ontario Di-
vision as organizational ef-
fectiveness catches on in the
Mew Year.

Morth Mine and the Cop-
per Refinery have completed
thelr reviews and ame now in
the implementation phase of
the organizational effective-
Ness Process,

"What we've developed at
those operations is a transfer-
able that can be used
at our other operations,” said
Jack Longston, facilitator
with Inco's Ontaro Divison.

"We're not approaching it
in a cookie-cutter fashion.
Each plant or mine will work

North Mine looks
to lower costs

Dieter Rothensee, wpport miner, recelves ore to haul

to Horth Mine's ore

J’We're trying to get
our costs down 30
we can remaln

elltwe, sald Doug

!‘ summing up one of

Morth Mine's objectives in the

organizational effectiveness
review,

"New production fadlities
in Australia which will pro-
duce nickel at less than §1 per
pound are coming on stream.
Owr costs are higher than that
in the Ontaro Division,” sald
Doug, chief mine geologistand
project manager of orgonkmn-
tional effectiveness at Marth
Mine,

%o the need to take action
to be ready for a mone com-
petitive future is here,

Tim Maloney, o mine fore-
man on the project. sald, “We're

going to work on improving
lh1. evelopment process.”

Doug explained that de-
velopment 5 a key process to
any mine’s fubare.

“Wewanttoshow it'sworth
spending development money
here. But we hawve to
that money effidently.”

A key component of the
organizational effectiveness
process for any plant or mine
is having a plan in place to
manage expected retirements

dump. From there the ore Is
traniferred to Clarabelle MIIL
crebodies s one of the keys to the

Lila . §
s future.
the next several years.
demographics of our

workforce will force us to be-
come more efficent,” Doug
sald,

Mike MocFarlane, super-
intendent at North Mine, sadd,
“Over the next five years we
expect to have about 35 per
cent of our workforce retire,”

Doug said the organiza-
Hmnle?l‘ecﬁmmmrie-trund
ensuing action plan will allovw
improvements In handling
those challenges to oocur more

ul A
= ‘.Iiililjur has bean well
thought out, planned and is
now starting to be Imple-
mented at Morth Mine,

*The organizational effec-
tiveness project started In
Match. Nawwe're entering the
first phase of implementation.
And we're starting to tell our
people about the plan.”

Doug sald one of the ben-
efits of having the organira-
tHonal effectiveness review was
the sclentific approach. that
allowed the team to under-
stond how best'to improve
MNorth Mine.

“The review has given us
time to focus. Under normal
conditions it's more difficult to

study your process.”

with an organizational effec-
tiveness review but willbe able
to taflor it to meet any unique
requirements,” Jack said.

The organizotional effec
tiveness review looks at seven
areas of an organization
(plant or mine)

1) Leadership - Sefting
?mlsu.m:ltﬂutlng conditions
or omganizational effective-
ness.

Z) Management systems -

"Measuring performance and

decision making.

3} Technology - How to
use It to enhonce cost-effi-
clency.

4} Rewards and Recogni-
tion - Ways of encouroging
and thanking employees for
jobs well dur?;e Performance
feedback.

5) People - Assessing skills
we have with our amd
determining training needed
for the future. ww

6) Organiza -
Ench plant or mine must ask
itself: “Is the organization set
up to achleve our goals™ A
clear un g of roles,
authorities and
accountabilities,

7} External factors - Deal-
Ing with a changing and ever-
rmvcre competitive market and
conditions outside of the plant
or mine's control

“Once these have been re-
viewed, we develop an action
plan for the plant or mine,
When the plan has been re-
viewed by senlor mnnaﬁ
ment, the components of

The Mickel Refinery 1s the
first plant since the two pilots
io start a review. During the
organizational effectiveness
review, interviews are con-
ducted with as many employ-
ees 08 proctical to their
views and ideas on the effec-
tveness of their plantor mine.

Becouse they started sev-
the Copper

ry and Mine are
nhmd of those just preparing
to enter the process.

The two pllot projects have
already assessed how they
should adapt to be successful
in production and cost-effec-
tiveness in the fulure, Mow
they're working on imple-
ménting thelr action plans to
achieve their goals.

Examining and changing
SOMME managernent sirictunes
while making the best use of
the whole workfome will be
partof the process forall plants
and mines,

Moving forward with a
changing workiorce ina com-
petitive market Is what good
oo te vision s all about,
Jack sald.

"We're ng to help set
the vision mr?d"rn?rnmuglun
flfg Into our varous moana-
gerial areas, to first-line su-
pervisors = where the rubber
really meets the road.”

Planning for the expécted
large number of retirements is
a key component af the or-
ganizational effectiveness

With the average age |
a age in
the Division workiorce now in
the mid-40s, retirement is e
n:lmt a more immediate
ty for many of Inco’s

ﬁmlr-sklllrd and seasoned

employees, [ock sald.

“The problem we have is
that e with many differ-
ent skills will be retiring. 50 as
they retire we need o make
sure we have trained people
here to replace them. Some of
our jobs take six months to
train for,” Jack sald.

“We also need 1o antic-
pate the skills that will be
needed in the next century.

Employees will -have to be
multi-skilled and able to keep
upwith technological change.
We need le who can con-
tinue to leam.”

As 1997 draws to a close,
the Ontardo Divislon has 400
fewer employees, for exam-

le.
3 Jack also sald a more
shared form of management
during the next several years

Copper Refinery

A forklift or takes
M‘F"’" uﬂtuwmmunnhm
move, The previows system for the tame taik used

three

cathodes from the

different forkiift
separate moves by Evon np-lul:.rl
organlzational

mumumw

Reflvery.

rganizational effec-

tiveness can akid will

take many shapes

throughout the Ontario Di-
vislon In 1998.

At the Copper Refinery It

has already resulted in o
plan for streamlining cath-
cde handling, welghing and
shipping, which used to be

performed by two different
departments.

Nickel Reﬁnery

frer conducting 67 in-

terviews and about

25 more to go, the
Nickel Refinery will have a
good idea on how to fill in
the gaps and perform better
as people retire during the
next several years.

"I think organizational
effectiveness will help im-
prove the way the Nickel Re-
finery operates,” said Garry

hbow, a yard
tmmr atthe Nickel Rl!ﬁn!r}"
with 27 years at Inco.
sald interviewing
people like himself as part
of the process will mumn
improvements because eve-
ryone has ideas on how to
do thelr work better.
“Interviewing people i a
good way to leam how to
improve the plant. It can

Peter left, designer in Satellite Engineering at
the Refinery, learmns the organizational %

effectiveness before he Is interviewed as part
of the review. Fourmnler, foreman and
malntenance amnd tor at the Nickel
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process plots Division’s course

will impact on more than sim-
ply personnel matters.

“We are trying to move
authorities and
accountabilities further down
through the organization,” he
s0id.

“All of our organizational
effectiveness will foous on good
alignment between a mine's
of a plant's goals and objec-
tives and those of the Ontaro

Division. Our plans will in-
clude good alignment and in-
teraction of programs and peo-
pletoachieve these local goals
and objectives.”

The organizational effec-
tiveness of each plant and
mine will emphosize building
continwous improverment into
the operation.

This could be reflected in
loweer costs, higher productiv-

ity and better quality product
going to the next customer in
the process.,

(For example: Mines im-
proving the product to mills,
mills to smelter, smelter to re-
fineries and refineries to mar-
ket

Each plant or mine has 90
to 120 days to complete thelr
organizotional effectivensess
review and develop a detalled

action plan.

“Implementing these oc-
ton plans can take two or
three years,” Jack said.

Compelition with an ever-
increasing number of low-cost
producers Is a factor all em-
plovess shiould be aware of as
more plants join in the review
and actions plan process, sakd
Ron Aelick, president of In-
co's Ontario Division.

"We need to be viable ina
32 o pound nickel market. And
we can do that. We, in the
Ontoro Division, are u good
investrment,” Ron said.

“We have the people. We
have the respurces. Organiza-
tional effectiveness will make
sure wie have a plan o be a
competitive producer in the
future as the mining world
changes.”

removes barriers

The plan calls for amal-
gamating the departments
and having the crews work-
ing with one supervisor.

“The use of team leaders
will allow the crews to have
more control of their activi-
ties, " 4aid George
Ballontyne, o superintend-
ent of operations at the Cop-
per Refinery and project
manager of erganizational
effectiveness.

A proposal to further au-
tomate the handling of cath-
odes §s being investigated.

“That's one example of
what organizational effec-
tiveness means. [1's not nec-
essarily the tearing down of
buildings and physical
walls. It can be the removal
of barriers,” George said.

“There was a barrier, or
invisible wall, in the refin-
ery because the cathodes
were being moved by two
departments in the same
physical area, Mow we will

streamling thot process so
the cathodes go from the
cathode-handling unittothe
weighing stotlon by forklift
in one move,” George ex-
ploined.,

“Ideally, when there's
some cash Now avallable,
we'd take them from the
cathode-hondling unit and
send them by conveyor (o
the welghing station Instead
of using forklifts. We used to
move them three times us-
ing different forklift opera-
tors under the previous sys-
tem."

To achieve that change,
people at the Copper Refin-
ery had to study their proc-
ess, as they have in all areas
of their plant,

“We want to better un-
derstand how we manage
our process o make it mone
cost-effective.”

They got much of that
understanding by conduct-
ing personal interviews as

well as holding focus group
sessions o understand the
issues the Copper Refinery
must address. In addition,
they reviewed post opera-
tions and future plans.

"It gave us a good sys-
temic approach to review
how we manage the Copper
RBefinery and how we can
improve it" said George.
“We have a customlzed 20-
point improvement plan for
the Copper Refinery.”

Like many plants and
mines in the Ontario Divi-
siomn, the age of the workforce
is a factor to consider in
planning for the future.

In five years about hall
thestaffat the Copper Refin-
ery, for example, will retire.

“So one of our challenges
I5 to deal with the
demographics through the
re-assignment of work, " said
Ceprge,

That will alse mean
hiourly-rated emplovess will

tlonsl efectivensess has recelved s boost
through Quality trainlng sesslons. Copper Reflnery

manager Dale
process simulation

tried his best to iImprove a
. where he and other

participants found that sometimes Its betier to change
the entire process rather-than to tinker with [t.

have more direct say and
ibilities in their work.

With their plan ready,
George estimated it will toake

two-and-a-halfl years to com-

plete the implementation.

“The nice thing s we devel-
oped homegrown solutions,”

charts improvements

only make for a better place
to work.”

5lobo Golubovich, su-
perintendent of Safely,
Cuality ond Product Hon-
dling, said, “We've taken all
the jobs and put them on a
chort according to the long-
est time given to complete
any task assigned to these
roles. It lets you know if
you've covered your needs
to operate today, to plan for
tomorrow and for the next
three to flve years.”

The organizational effec-
tiveness process will show
what jobs need to be replaced
and/or reshaped to fulfill fu-
ture needs of safety, produc-
ton and cost-efficiency.

"We want to make sure
we cover what we need.
We're looking to categorize
the work done, whether di-
rect, delegated or work sup-
porting someone else's
work, " Slobo said.

"We'realsoexamining the
authority of each job to make
sure people have the ability
to do their jobs.” Sometimes
people’s work relies somewhat
on the tasks performed by o
group or individual who an-
swers to a different depart-
ment, he explained.

The Nickel Refinery’s ac-
tion plan will be ready in
February of the New Year,

slobo Golubovich, superintendent of Safety

i v

, Quality and Product Handling, examines a depth chart of the

izational structure at the Nickel Reflnery. “We've taken all the jobs and put them on a chart according to

the longest time glven to complete any task assigned to these roles. it lets you know If you've covered your needs
for tomorrow and for the next 20 years or more.”
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Mike Beauparlant (Inset), fllterman at the Co

pper CHFF MIll, looks at a chart showing filter

volume and vacuum levels. “It tells us If we're losing volume or if we're right on.”

f,f e've got
te plot
thedots.”

That's the messoge
on improving our proc-
esses in the Ontario Di-
vizion from Joe
Dippong, senior advi-
sor in Total Quality

Management.
Making quality a
disciplined science at

work, rather than a
vaguely-defined goal,
is the key to moking
great gains In safety,
cost-efficiency and pro-
ductivity, Joe said,

Plotting the dots on
graphs monthly,
weekly and dally is the
best way to know where
a department stands on
almost anything, he
said.

"It could be safety,
it could be grievance
frequencies or produc-
ton levels, It's impor-
tant 30 we know the
difference between spe
cial couses versus nojwe
(normal uctuation). ™

By keeping trock
and periodically check-
ing, most any process
can be improved,

"You could use sta-
tistical analysis to im
prove your golf game.
it's the same principle
in anything. You pin-
paoint the shortcomings
and address them,” Joe
explained. “But the
first thing vou need isa
process (o keep track of
them. You have to plot
the Aoy, ™

Applying the qual-
ity process to more of

the Division's opera-
tions will eliminate un-
explainable variations

"We want people to
take a more sclentific
approach totheir work.
50 when you have a
really good month you
can say "We planned
that, We know how to

repeat it."”
Each plant and
mine has to determine

what its normal pro-
duction variations are
in order to know what
issues it must address.

Joe and his Quality
team are rolling out
their program this
month, frst at the Cop-
per Refinery, them at
HNorth Mine, to en-
hance the ongoling or-
ganizational effective-
NEss Programs.

Manogement will be
tralned in order to
present the quality
process to all employ-
ees at both sites.

"We'll help. But it's
got to belong to them.
They have to take own-

ership. And | knowthey
will. We have a moti-
vated workforce.”

Expected outcomes
of the Quality process
i | g L

* Improved plan-
ning process,

= Ability to measure
progress against o
plan.

# Increased process
capability with mini-
mum capital.

= Everyone working
on adding value.

Elll Romas of Quality and Human Resource
Development uses one of his Innovative
toys to lllustrate when It's important to
make changes to a process and when ups
and downs are just the normal "nolse” of
& process. C Refl Don
Brickett's job In this simulation was to skt
and read a magazine and let the process
of falling ball bearings run on Its own.
Other participants made many
adjustments to the proceis to make the
bearings land In a specific area. But. as in
this example, It turns out some processes
can't be improved unless they are
overhauled, Bl sald,

STAY SAFE FOR THE HOLIDAYS

» Choose a fresh Christmas troe and keep it watered.
* [nspect decorative lights for damage
* Give portoble heaters spoce

Holidays are a ime for celebration and that means more cooking, lots of entertaining and an increased risk of fire,

According to the National Fire Protection Assodation (U.5.) some 600 fires annually are started by ignition of Christmas
trees and an annual average of 6,700 home fires are coused by candles every year with 120 associated deaths and more
than $80 million in property damage.

Here are some holiday safety tips:

* Use candles with care.

* Keep an eye on children.

* Select toys with safety in mind.

WorLD NICKEL SUPPLY TO EXCEED DEMAND IN NEXT FEW YEARS

World nickel supply will probably exceed demand In the next few years, as consumption from stoinles stes! mokers
falls short of increasing output, industry executives and nickel market analysts say.

In keeping with thot forecost Anaconda MNickel's Murrin Murrin nickel project in Western Australia is less than a year
from commissioning the world’s fifth largest nickel mine.

Adding to the nickel supply and lowering forecast nickel prices are higher-than-expected exports from Russia and
lingering turmod] in Asion stock markets.

As a result, recent published reports say the average three-month nickel price will drop from an earlier forecast of $3.15
a pound to $3.15a pound for this year. Some analysts also forecast nickel prices to fall below $3 a pound in 1999 and 2000,
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Leader 2001 gmbs global students

1...,_'# i\

training program is

making teamwork
the norm as a style of
leadership not only at
its home base in the On-
tarlo Division - but
around the world.

*The best thing you
can learn from this
course is that the hu-
frican factor s im EOTtant
in everything. Right
away, | know 1'll be us-
ing the communica-
tions skills 1 learned
when | get back to
work,” commented re-
cent Leader 2001 gradu-
ate Djati Slahaan, 36,
comptrollerat P.T. Inco,
Indonesta.

Djati is among the
13 most recent gradu-
ates of the MNve-week
leadership program co-
ordinated by the Qual-
ity and Human Re-
source Development de-
partment in Copper
CLiff.

The intense course |5
attracting increasing in-
terest from P.T. Inco
with four more employ-
ees sel to travel halbway
around the world in
1998. And that's just
fine by Ontario Division
President Ron Aelick,
who spoke at a gradua-
tion ceremony earlier
this month

"Eeep them com-
img,” Ron commented
concerming future par-
ticipation by employees
outside the Division.

several graduates
spoke of the program's
value in helping them
come up with creative
solutions to the con-
stant challenges of in-
creasing productivity,
maximizing cost-effi-

I nco's Leader 2001

ciency and improving
safety at mines and
plants,

Crat said he can see
why there's such inter-
est in Leader 2001 be-
cause it prepares peo-
ple to become leaders,
of, as in his case, to be-
come better leaders,

"You learn tobe pro-
active in applying the
listening and facilita-
tion skills that are
taught in the program,”

Dijatl sald he's got a
lot of practical knowl-
edge to take home with
him and apply to his
work from the program.

"You have to listen
to problems carefully.
Let people tell you what
the problems are, Don't
try to tell them what
they are. Let them de-
fine the problems them-
selves. And then you let
them sclve problems
themselves. A leader
should act as a facilita-
tor.”

The program offers
uncenventional educa-

il )
i

ticnal methods such as
business and process
simulations, including
a mock version of Jeap-
ardy

"It's fun,” remarked
Jennifer Defreyne, 24,
t'l‘lgii"l-&'ﬂ'—lﬂdl'ﬂlll‘l.l:ﬂ-g n
Process Technology.

“We all got so close
It makes me wont o get
closer to the people |
work with because I've
seen how much more
can get done with that
kind of close team-
work,” she said

lennifer also identi-
fied the human factor
as the most important
aspect of the progrom.,

“Learning abowt
people was the main
thing for me. Every-
body’s different. They re
different to motivate
and everybody learns
differently.”

She said how leaders
deal with those differ-
ences can debtermine

ELRCCEES,
“Active listening” is
what Miall Robertson,

< worh . R

: ., diploma from

26, ildentified as the
most important skill he
learned during the pro-
grarm.

“I thought | knew
how to listen before,”
said the engineer-in-
training with Process
Technology.

o
o«
/ -
. i i

The graduates of Group 18 in the Leader 20017 program ncluded, from left in the back row, Robert Denl, Michael
Walker; Mlall Robertson, Brian Young, Jennifer Defreyne, Ray Majerus, Allan Beers and Wally Szumylo. From left In the
hun’tmmlnﬁqMMHtmTlnjuhu{M,ﬂilﬂm.ndﬂujhhl.

“But  the course
taught me 10 save my
Ihnughls iwhile' listen-
ing o someone) and (o
repeat whal someone
50YS In yOur answers.
By repeating it you ga in
a better understanding
of what they said. And

it lets them know you
witre listening.”

This group's
valedictorian Robert
Deni, 30, also an engi-
néer-in-training in
Process Technology,
wasn't short on praise
for Leader 2001

Robert likened the
five weeks to a
rollercoaster ride, with
each extra and unex-
pected hill representing
the challenges partici-
pants had to take on.

"Today we stand
here with greater knowl-
edge, skills and confi-
dence to ride all those
rollercoasters that we
will find ourselves
boarding in the future.”

Leadership and
teamwork, said the On-
tario Division president,
will help make the
rollercoaster ride of
competing in o %h:-bnl
nickel market a safeand
productive one.

Ron added, "Leader-
ship todoy and tomor-
row will continue to be
a challenge as it has
been for centuries.”

Training specialist
Stan Pasierowski told
the graduates that their
wiork in Leader 2001 has
just started.

“Your role now is to
get back and teach
other people the new
skills and then coach
them to get better until
they become the best.”

mproving team-
work and leadership,
Stan sold, 15 a never-
ending goal

Robert Denl, 30, engineer-in-training and valedictorian, sald in his
speech, “Today we stand here with greater knowledge, skills and
confidence to ride all thoie rollercoasters that we will find ourselves

boarding In the future.”

Inco employees ln &
recent class of
Leader 2007 were
quick to praise the
skills they learmnmed
from people

Tom Tripp. right,
Quality program
facilitator.
il be using the
communications
skills 1
when | get back
to work,"”
mented graduate

Djati Sishaan, comptroller at P.T. Inco, Indonesia.

Ontario Division
President Ron
Aelick hands
Miall Robertson,
Ineer-in-
training, his

the flve-weeh
Leader 2001

program.

such as

“1I know

learmed

com-
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Face painting mas o Ref e af e
Fread, Stobie, Litle Stobic and Garson
fnlﬁ!q_ur;’-. ' eladesiaion Chrialmas Pariy
Sylrie ‘Brunet, 12, gueat of (ravson
elecirician Taod 55 oAmonr Baa fer foce
;'.-Lr'ﬂh'.-.l".!r__u clowr Telene Mamn

Hrittany Siede, 5. treaanred a balloon
deafgned by Rlutzy e Clomn af e
General ‘Engineering and Safety Wealth
and Eredranment CAristmas Farty,
Brittany is the daugfiter of plant engineer
Hriam Slede

ﬁ.‘y."; 'I-'I.'.:'..!.I‘ﬁ.:e.-rr_ s .I'ir.n'pl
fis woeeruger brotRer Birk,
4, wrf M skafing
fecAmigre at e Froad
Stodae, Liitle Stobie and Garsen Empoyces” elsdocation CArdmas Farty, ‘Kyle and
Kok ave sona of Lfite Stobie mane enginger Garg Wealfaeer

Artidat e dozens of teddy bears waiting for a geod
fome at the Copper ClfF Minea Ciristmas Party ia

Tieg- s i Tewerni T Ay appidnd a little iircertnin of Natale LobrancRe, dawagfter of Worth Mine r,m.-.l'.-r. o
e s in red and wfite at te Copper CIF Mines miser Theal Labranche,

Teritmiad Faety, lerene s e aen of raise bore

epcrafor ‘e Felay

Waoaley Kice, 15 montfia, appears ready fo re-decerate
the free ab e Canadian Grards Asigciation Rradmaa
Parly, Wealey i e adop-grandsen of Nickel Befinery
Ir'.r.rrh.‘ protectien offuwer ‘Tame Aokea

T mas wall-to- sl fengd, Bk eix iar old Teudea

Yerenigne Paguette, 7, danghiter of Mike Tagquette of Tanason didn 't Rave any problems disesing a gift '
e Copper 'R.I-_,rl'.'u-.-_u ' Mamfenance Sorrices, gof a from: He Auge celaction af Me SMeel Wall Tulie is e Pamela FBrowse, 6, afares o lugh wi® Sants Clans ar
JE-'-:T:'-:Tr'n'T.I':'-uI ot from ."'ml.frt..r Claiea il e Copper Felfineny i’:ﬂmﬁ&?qf Dhasald TWanedon, a miner af Coleman e Colimman Mol reedy Caad CRratmas Party, Pameala
Athlefic Assocgaton Chnstmas Fasty, M, it Ry darahter of minar Alan ‘Rrowte .



The Triangle 9

- .l'.-‘ ! £ = Y
VAU S B o T 00

T —— e e R

il

The (penseral Office Chriatmas Party provided a diance for Lillian ‘Fraser. an Entertainer Chuck Foberts was a big fat wih e dhildron R af Bias '

arly. Ie got Mem dandng and adpping alinle My wonlvd

Accountanss payable adminiirator, o eisit wik Rer granddaughter ‘Bracden Voo, 13 Grenzrad Office Ofirisimas T
tRaRTha

for Santa Clans o arrine

MG 3dka dlr-miandhi-old Martin Mrechok, aen of 1.9
‘Mroachek of Tloct ey, &Il B aeanibs oo
Ohrsstneas ad Kis mothior Angel and two-year-old
brother ‘Mathicu loak an at the Capper ‘Befineng oAl
edddagation Cfinsbras Party

Courtney Ferpuaen smgqales by e M propiadar
children’s television Reat Barney at the Canadian
{pietrds cAiasciation {Rmnmes Farly. Conrtroy i tRe
dubigphier of pland pratection offices etk Linn

w

PP OO T
WSOOOOC
Mrs. Claws gets inte te act with Meagan Shape, 4 ar .

iR Coleman/Molready Fast ORristnnas Farby

Meggan i e daughter of Tickard Lauzen. ahaft
serviced leader al Colsan Mine

R
o many gifts to doese, so litle time. Ejght-year-old : ,}
Stephanie Zanundt, right, can't seem o imake g Rer G o S —
ring eer what gift alle wants most for Chrictmas. as Nat eueryane is completely comfortable an Santa’s ap,
afa afares Santa's knee with sater Tessica, 5. diuring eapecially efien you're secing Rim for the Jurst timse.,
Caloin the ‘Magician Rad ne problem acdiciting the Steeedwarkers Lacal 6500 Chrisomas Fariy. Suech s Me case sith Vaitlyn Btner, & niondhis,
solunteers for Ris magic sfoe at te Tort Calbarne Mephanie and Jessica are e daughiters of Mike daughiter of Fobert Bitner of the Cobalt Ryfirery in

LY ﬂ'm':y d CHeldren's CRrisbvgs f:l!-l"l:'u Janunit a -Iir.'I-'-l.'-llﬂf-n'ﬂr'JH mrer al Crean ‘Hill Part fd&mu
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Welder’s sights set squarely

rt Landry recently
passed a milestone at
Inco.

A lew month: ago he
reached 30 years in seniority.

But it's not the fact that
he's eligible for full pension
that's the significant mile-
stone in his case,

Since he started working
for the Ontario Division In
1967 Art hasn't had an In-
jury.

He has a clean safety
record.

As a welder at the Copper
Refinery, or anyone who
works In an industrial set-
ting. that's something to be
proud of.

Like many safe-working
employeesat Inco, Art is mod-
eqt about i

"I've been lucky.”

To be fair to Art, luck had
nothing to do with it.

His next comment about
his safety record i3 more

Art Landry, a C

Refinery welder specialist,
say: "You create your own
luck when It comes to
safety. Safety Is always
number one.” Art Is
qualified to speak on the
toplc having worked 30
years without an Injury.

telling.

*You create your own luck
when it comes to safety,” he
said. “Safety Is always
number one.”

In Art's line of work, eve
injury is a main concern.

Doing one welding job
without a welder's foce shield
can easily lead to a perma-
nent eye injury

“In 30 years I've REver &x-
perienced any flashes,” he
sald.

A flash of light from a
torch's arc is all it would taks
to seriously injure an unpro-
tected eye.

“If you forget about the
proper procedure, yvou'll feel
the effect later on.”

Art added that it"s the sort
of “effect” that would notonly
be felt soon after an accident,
but likely for the rest of a
welder's life.

"50 you make safety your
routine,” he said. "It's a disci-
pline. Every moming before 1
start a job [ check my equip-
ment and make sure I'm
about to use the right shield
for a weld.”

Procedures, equipment ~

and knowing how to use it
are partl of Art"s doily disci-
pline of safety.

One piece of equipment, a
high-tech face shield, helps
make safety easier toachieve.

“The second you light the
spark, the lens of the shield
tums_automatically to the
proper shade. I's high-tech
protection. But like any tech-
nology it can go on-the bum.
You have to check [t fo be sune
it's working right.”

Maintaining good vislon
has been part of Art's life for
professional and personal
reasons. After all, he hos a
family he enjoys seeing after
a day's work,

It can be difficult to keep
up the sort of rigid safety hab-
its that Art has procticed for

An Engineering experience

By wearing the proper face shield on

i

on safety

very welding |[ob Art Landry has managed to

work 30 years without an eye Injury — or any Injury for that matter.

30 vears,

*That's why we nead o
keep reminding ourselves
why we need to protect our
eves while working,” said Jeff
Grieve, senlor environrmen-
tal analyst at the Copper Re-
finery.

The answer to this may
seem ohviows.

“But there are still le
who suffer impaired F-:rel:iF;rn
because they were not using
proper eye protection on the
job,” Jeff sald.

Matural defense mecha-
nisms of the human eye are
limited. The construction of
the eve will provide only ba-
sic protection from chemicals,
dussts, radiotion and airborne
particles. Tears are insuffi-
clent to combat strong irmi-
tants, evellds are too slow to
previént damage from flying
particles and the whole

mechanism is ineffective
against brilliant lights such
a3 a welding flash.

“¥ou need something bet-
ter in the workplace,” said
[eft.

Selection of proper eye pro-
tection is bosed on the haz-
ards of the work in a plant or
mine, he said.

Outside work demands
shaded glasses. Anelectriclan
requires dark glasses for
switching. Welders need very
dark goggles for burming and
darker lenses for arc welding.

"Art has o super safety
record, 1t shows what follow-
ing procedures can help us
achieve.”

leff offered a few more eye
safety tips to help employees
be injury-free in the futune:

* Remember, regular
safety glasses are worn nearly
everywhere in the Ontario Di-

vision other than offices and
lunchrooms.

* Think about proper eye
protection when you set up
for o job. Ask yourself, “Is
there a requirement for some-
thing more than the basic
safety glosses?”

* Check the procedure for
additional safety equipment.

* If the task requires a face
shield and it’s not part of the
procedure maybe it should
be added.

* I you enter the Copper
Refinery's Tankhouse base
ment take along a pair of
mone-goggles to deal with
electrolytes,

The Division expects to
spend more than §213,000in
1998 on safety evewsar, |eff
added,

“Please value your sight
as others do and choose the
right protection for youreyes.”

“1 like hands-on learning,” said Mare Dakin, 17, (left) a Grade 12 student at I'Ecole Secondaire I'Horlzon, “That's why I'm here - to check it
out.” Marc was one of 57 students from 14 Sudbury area high schools to “shadow™ an engineer ai part of the annual Engineer for a Day
event, Christina Visser of General Engineering, herself a graduate of Waterloo University's instrumentation enginecring program, showed
Marc how on-site equipment observations and computer graphics can be used to improve processes. Marc got to see some of the work
Christina has done on instrumentation and mechanical design of a fresh air fan at North Mine and shurry piping systems at Clarabhelie Miil.
At right, Erik Duchesneau, 17, a Grade 12 student at Macdonald Cartier Secondary School got to “shadow” Samantha Espley of Mines

Research, coordinator of this year’s Engineer for a Day event. All students participating in the program spent an afternoon with an
engineer learning what the career s all about '




Gloves can help keep hands healthy
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Wally McBaln, first-class electriclan at Morth Mine, knows that by wearing gloves
whille sawing steel he b greatly reducing the rsk of Injury to his fingers.

area highlights other

safety lssues,

Back injuries are no longer
the most prevalent injury in
the Ontario Division. That
dubious distinction now be-
longs to hand injuries.

"The back injury preven-
tion program has been going
for a few years, Maybe that's
why hand injuries ane more
prevalent now,” said Tim
Lauber, safety supervisorwith
Morth Mine

“But with more attention
to preventing hand injuries
we could make a dramatic
decrease in incldents.”

Tim said the discomfon
and pain to employees is the
best reason 10 prevent inju-
ries. There's also a cost factor
te the injuries as an extra
motivating factor to improve
safery.

The agverage cost per hand
injury, from January to the
end of November 1997, was
5295, The average cost per
back injury during the same
pericd was 3270,

5o far this year, again us-

I mproving safety in one

ing statistics from Januwary to
the end of Movember, 19 per
cenit of the total number of
injuries have been to hands,
wrists and fingers. Incompari-
son, back Injuries comprised
18 percentofthe otal number
of injuries.

Statistics also show that
hand and finger injuries rep-
resent 18 per cent of the total
number of disabling days,
compared with 15 per cent for
back injuries.

"You use your hands in
everything you do,” said Tim.
"They work closer to moving
parts and chemicals. 5o we
have 1o ask ourselves, ‘How
do we protect them ! How can
hand and fAnger injurics be
reduced? "

Those answers can begin
with engineering and admin-
istrative approoaches to injury
prevention, said Tim, How-
ever, pen-::mﬂl profective
equipment should be worn to
supplement that protection

One way to reduce hand
and fAnger injuries is to re-
mind people of some safery
points, Tim said.

1. Wear the rght safety
equipment.

a} Handling rough orabra-
sive material - Wear gloves
made of leather or metal-re-
inforced leather,

b) Protection from cutting
tools = Wear metal-reinforced
leather, metal mesh or out-
resistant plastic gloves.

) Electricity - Electricians
wear rubber gloves and
linemen's rubber gloves.

d) Protection from heat -
Wear gloves and anmm protec-
tors mode of leather, wool,
terryvcioth orglass fiber. (Note:
leather will not stand up to
temperatures of more than
150°F.)

£} When handling chemi-
cals or lrritants [t is best 1o
contact the supplier 1o select
the proper protection

2. Caution should be exer-
clsed while wearing gloves
when operating moving ma-
chinery such as drills, grind-
ers or other rotating and mov-
ing devices that copld catch
the glove and pull the hand
into the point of operation.

3. Prevention of hand in-

Roger Paguette,
malntenance
mechanlic at
Morth Mine, says
gloves prevent
any slivers from
steel slings and
flat bars.

juries can alio be accom-
plished by the following:

a) Use tools properly - the
right way is the only way.

b) Use the right 1ool for the
joty = follow proper procedures.

A bit of prevention goes a
long way, sald Wally McBain,
first-class electrician at Maorth
Mime

That's why he wears the
properequipmentand follows
safety procedures o prevent
Injuries.

“When you're using a hack-
saw the biggest hazard is jam-
ming your fingers when you
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break through the steel,” Wally
said as an example.

"With the safety gloves
you'll prevent yvoursell from
getting a bad cur.”

Reger Paquette, mainte-
nance mechanic at MNorth
Mine, hondles a lot of steel on
his job.

"Without gloves vou can
get o sliver from stes] slings
and fat bars.™

The bottom lime 15 all inju-
ries are preventable, said Tim.
And with more concentration
on preventing hand injuries
safety will be greatly improved.

Three of the region’s best friends

In ane of his last oflicial acts in a stored career ai
Chairman of the Regional Municipality of Sudbury,
the late Tom Davies dropped by the General Office
in Copper T to perionally congratulate the now-
retired Marty Puro and Darl Bolton of
Decommissioning and Reclamation for their help in
enhancing the region’s reputation. Dellvering
plagues of appreciation on the region’s behall,
Davies lauded the pair Tor their excellent
cooperation through the years. “These gentlemen
are a cut above when it comes to helping on Inco's

behall in l;nmrllun.il;_r relations, ™

sald Davies, whao

pasiod away carlier this month. “We have been able
to make special projects happen successiully
becauwse of thelr balanced and helpful suggestions

and efforts.”
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Utilities foreman Mark Kollbash glves firefighters with the Sudbury Fire Department an overview of the Copper Refinery’s property entrances

and exits.

hen it comes to

SMETgency prepar-

edness - you can
never be too prepaned

To that end Ontario Ddvi-
sion emplovees take firefight-
ers on orentation toursoleach
plont and mine once o year.

Earlier this month, it wos
the Copper Refinery’s tum

“Inco is good to update us
as to any new hozards," said
platoon chief Dennis
Pietrobon, of the Sudbury Fire
Department,

“Inco has a good emer-
gency preparedness plan,” he
added as he strolled through
the Tankhouse,

The tours of plants and
mines are all partof that plan

“It"s good to re-familliarizse
ourselves with the plants.”

Inco utilities foremamn
Mark Kolibash lead the group
of fireflghters through much
of the tour pointing out where
oil and chemicals are stored.

"It would be overwhelm-
ing towalk in here inan emer-
gency sliuation for the first
time,” noted firefighter Chrris
Stobkes.

“With these tours at least
we know where the hazards
are,” he said

Despite the size and scope
of the Cmitario Divisions many
aperations in the region of
Sudbury, Stokes noted thot
potentially hazardows sub-
stances are generally stored in
entirely se parate areas of each
plant

That's not the cose at many
smaller businesses in the area,
he pointed out.

Al a hordware store for
example, Arefighters can have
a more difficult time knowing
what hozards they foce be-
cause gasoline, alls, fertilizers
and various chemicals may
be stored together in one area.

“Inco is so well organized.
Everything is separate.”

Getting firefighters famil-
for with plants and mines is
crucial to ensuring the great-
est level of safety, sald Ellen
Heale, the Ddvision's Emer-
gency Preparedness coordina-
tor

“Each plant hason annual
orientation with their corre-
sponding fire depariment,”
Ellen explained

“We have the annual tours
by firefighters to make them
aware of any structural
changes or changes o proc-
5. We want them to hawve
some prior knowledge before
they respond so they arem’t
putting themselves ot risk.”

Ellen said it's olso impor-
tant for ﬂ.mﬂh}htem to know
what chemicals and products
are at mines and plants so
they know what firefighting
equipment and supplies to
bring, such a3 foam or cheml-
cal extinguishers

“It's important for them to
knowwhat chemicals are used
in our processes and where
they are stored, again just to
ensure their own safety and to
ensure an appropriate re-
sponse.”
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Mark Kollbash shows Sudbury

Fire Department platoon chief Dennls Pletrobon a

map of the Copper Reflnery at the start of the annual orlentation sesslon.

Electrician Al
Walker was
alio on the
arientation
tour to talk

with

| firefighters
| such as Capt.

Moran
Corkum.
During the
tour
firefighters
were shown
where oll and
chemicals are
stored at the

Firefighter Chriz Stokes says It would be “over-
whelming” to respond to an emergency at an Inco
operation, such as the Tankhouse, without the beneflit
of annual tours and updates from Inco employees like
electriclan Phil O'Neil.
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Employees eclipse United Way record

hey™ve done it again!

Despite losing more

than 400 people to re-
tirement, Inco’s Sudbury
area workforoe established a
new record again this year
with 5222000 in donations
to the Inco Employees’
United Way Campaign — a
|oint effort of the Company
and the United Steelwaorkers
of America

Coupled with the Inco
Limited corporate donation
of 120,000 and a pension-
ers’ drive that has pulled in
some 39,000 despite the re-
cent mail strike, lost year's
record total of $353. 595
should fall easily, sald cam-
paign co-chair Brian King.

“We're already ahead of
last year's pace with the bulk
of the pensioners’ campalgn
still to come," said Brian.
"Mow that the mail strike is
over we expect the pensloner
donations to really pick up.
We remind our pensioners
that their contributions are
viery much appreciated and
very much needed in the
Community,”

Brian said 22 of 36 areas
convassed increased thelr
donation totals despite the
drop in potential donors.
Four areas — South Mine,
Morth Mine the Mickel Refin-
ery and the Smelter — were
up more that 33,000 from
last year.

During a year-end thonk
you luncheon for canvass-
ers, there was nothing but
praise for the men and
women at lnco who contrib-
uted to the success of this
yvear's compaign by their
generosity and dedication.

*I am convinced that the
need to help others whe are
less fortunate than ourselves
is firmly entrenched in the
minds of our employees and
they show their concern by
their continued and gener-
ous support of the United
Way.” sald co-chair Eric
Fenton. “It's relatively easy
to plan and prepare for a
campaign, porticularly
when you share the job with
an experienced co-chair like
Brian, but the real results
are achieved in the plants,
mines and offices by the can-
vassers and the donors. The
success of the compaign is
directly related to their level
of enthusiasm.”

Comptrolier Doug Ham-
ilton, speaking on behalf of
the Ontario Division,
thanked Eric and Brian for
theirefforts but resenved spe-
cial praise for canvassersand
donors. “You should all be
very proud of the contribu-
tion you made during this
year's campaign,” he said

Steclworkers Local 6550
president Dave Camphbell,
said a generous spirit is the
binding factor among all
groups participating in the
emiployees’ campalgn. “The
workiorce numbers are down
and they'll continue to go
down,” he said. *But when
the going gets tough, the
tough get going. Hopefully
nextyear we'll be able to say
the numbers are again down
and the totals are again up.”

Local 6600 vice-president
Gary Quig was no less im-
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The thermometer hain’t been bullt that Inco employees can't smash. As the numbers vividly lllustrate, employees
put together another record-breaking year in the annual United Way canvass. The $212,000 total is even more
Impressive when you conslder it was accompiished with more than 400 fewer employees. Pleased with the results
from left are Peter Roche, co-chalr of the reglon-wide 1997 United Way Campalgn, and Erlc Fenton and Brian
King, who co-chalred the Inco Employees” United Way Campaign.

pressed by the amazing re-
sults from this year's cam-
paign. "I's very encouradg-
ing to see all these different
groups here for a common
cause,” he said, referring to
non-union staff, the Cana-
dian Guards Association and

Campaign bids farewell to friend

|
h

Liscals 6500 and G600_ "1t just
shows what ‘we can accom-
plish when we all work to-
gether.”

Peter Roche, co-chalr of
thie region-wide 1987 United
Way Campaign, sald the ef-
fort put forward by Inco em-

jeannette Leftly, who has elected to retire, ls leaving
behind a 30-year career at Inco and a 15-year
assoclation with the inco Employess” United Way
recopmised 5t o campaign wrapsip aachoon.
recognized at a campaign wrap-up

picifee&is"sl.mply beyond be-
lief.”

“The reality 5 that be-
tween the corporate donntion
and the employes and pen-
sioner canvass,.the total
Inco/Steelworkers contribu-
tion accounts for more than

30 per cent of our campaign
and it allows us to keep el
evating our goals each year.
For the Inco employees in
Sudbury to increase thelr
contributions with fewer
people is just fantastic.
We're ecstatic.”

retirement, she takes with her 30 years of memo-
ries from Incoand 15 years of contributions to the |
Employees’ United Way Campaign.

*I've been involved from the start,” sald Jeannette,
currently enjoying pre-retirement vacation from her job
at Information Systems. “1 started out writing programs
to edit the data on the pledge cards and produce reports.
Today, the final step is employee payroll deduction and
the program I'm responsible for creates a dataset that
initiates that deduction in January.”

Referring to her as their‘computer whiz’ campaign co-
chalrs Eric Fenton and Brion King bid farewell to
Jeannetie with a bouquet of roses for her years of tireless
work. Michelle Lisbrock of the Sudbury and District
United Way sald thank you as well with a plaque of
appreciation and a Neighbors Helping Neighbors (this
year's campaign theme) sweatshirt. _

“I've always liked helping as much as [ can,” said
Jeannette, *But I'm just one individual and the ball will
keep rolling. The highlight of my involvement would
hawve to be the fact that we keep matching or topping our
goal, both within my department and at Inco.”

Jeannette's departure leaves a hole to Al as will the
pending retirements of other prominent canvassers, said
Brian, who is hoping new volunteers step forward

“There's probably going to be at least another two or
three canvassers going on pension and maybe as many
as. 5ix,” sald Brian, “People like Bob Todd and Bob
Leblanc, who are both retiring, have compiled a lot of
valuable experience over the years that we're going to
miss. 1'd like to thank all our retiring canvassers for their
efforts.”

i Jeannette Leftly happily readies herself for |
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Tips for treating aches and pains

{Editor's Note: This column is a follow-up fo the one on preventing back injuries that
appeared in the November Triangle, The Ontario Division has seen an increase in the
number of reported injuries in the sprain or strain category, especially of the back, The
following arfiche discusses steps fo freal back pain, )

By Heather Wallingford

If you have an ache or pain in your back, do the following immediately (do
not wait for tomorrow or let the pain increase).

a. lce therapy — 25 per cent of people with back pain get relief from using
Ice therapy. Get a gel ice pack and wrap it with a dish towel. Leave it on for 20
minutes or more. Ice decreases swelling, muscles spasms and pain. Tce s
evaluated by how you feel when you get off the lce pack and how long does it
last. Use ice treatments every hour if they help and your pain is bad.

b. Take a long shower. Showers warm up the muscles and get them ready
to move but do not get them hot enough to get the negative effects of a heating
pad or hot water bottle. Five to seven minutes of heat from a heating pad or hot
water bottle can be used to warm up the muscles before an activity, Do not sit
still after using heat. Heat for more than seven minutes from a hot bath, a hot
water bottle or a heating pad is not recommended as it usually makes the pain
worse within an hour.

c. Find out what the pattern is for your pain. There are different pattemns
to back pain depending on what has been imritated. Obtain an assessment of
yourback from a trained Plant Protection Officer or from the therapy consultant
at Oecupational Medicine so that you can work and rest in the best position for
your back. This will speed your recovery and decrease your chance of making

vour pain worse in the future,

d. Practice active rest. Studles have shown that bed rest is not the best thing
for a speedy recovery. It is best to stay as close to your normal routine as possible
as long as you are not aggravating your palin. [tis best to doa little in a good
position and then take brief rest breaks in a good position.

Stay as close to your normal rowtines as possible, Try wearing your safety
equipment and doing some work. The measure of how much you should do is
how you feel the next day. If you are gradually getting better then you are on
the right track. When at home, lie down for your rest break if possible, as sitting
is not a resting position for most people’s backs,

&, Wear an elastic support. Elastic supports usually give immediate relief.
They keep your natural temperature in and decrease the chance of drafts which
tighten up the muscles,

The muscles react more normally with the pressure on them and according
to numerous studies musce activity is not decreased. The back suppont also
reminds vou to be careful, The maost recent study on a very large group of workers
found that wearing the back support actually decreased the possibility of back
injurles. -

h . Do gentle stretching exercises.

* While standing, get your back into a good position, keep your toes on the
ground and gently lift one heel after the other, Repeat about 10 times. This
exercise can be done several times a day.

= Get onto your hands and knees and gently stretch up and down and from
one side to the other. Use a chair or another piece of fumiture to get up.

= Lie on your back and bend one knee up slowly, lower and repeat with the
other,

Do not do anything that increases your pain or discomfort.
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With the Christmas season upon us and 1997 drawing to a close,

it 15 a time for each of us to look back and think about the history of
the year.
There Is nothing that can be done about the events and things that
haove occurred both good and bad. Each of us con take time to look
back on the year to learn from the mistakes and build on the positive
events to make 1998 a much better and safer :

Using our first principle All infuries can be prevented has been a
driver that needs to be first and foremost In our minds for the New
Year, In the past year safety performance continued to improve but
incidents and accldents that lead to personal Injury with pain and
suffering still occurred both on and off the job with Inco employees.

In 1998, we must strive to do things the way they are expected to
be done to get us closer to the goal of injury elimination. At all levels
in the Company Working safely Iz a condition of I. Our
fourth safety principle means that in doing work each of us must
follow the standards, rales and procedures when dolng every task no
matter how small or short the job.

Each person has the responsibility to do work the proper safe way
such as not using defective equipment or using equipment that you
are not trained or authorized to use. This includes wearing fall arrest
equ:lipmznt around open holes, following proper tagging procedures
and so on.

Supervisors in charge of the workplace have the nsibility to
ensure thot work Is 'utl.ngedu-m safely and ensure that rules, stand-
ards and procedures are being followed and take the required action
to see they are enforced. 5o in striving to prevent injuries, working
safely as a condition of employment and knowing what we are
accountable for affects ne at all levels of the gdmpuh :

Each person doing their part will certainly make major improve-
ments but to really achieve It takes teamwork. Teamwork involves
each person doing their part to work together with pride and dedica-
tion to looking after each other and correcting each other, where
necessary, to prevent accidents.

In 1998, have a plan as to how you and those around you will
make working safely your most Important resolution because our
last of the seven safety principles Is the key — The prevention of
personal injurfes and incidents s business.

This same principle should a foundation for our off the job
. activities as well. What about safeguards such as smoke alarms? In
4 24 of the 68 fatal fires in Ontario between Movember 1995 and April
4 1996 there were no alarms. In an additional seven fatal fires the
+.  battery in the detector had been removed. This means that 31 people
died by not following the law (rules}) or making safety devices
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k. inoperable.

h‘ The fire death rate In Canada, ona 10-year average, is 2.03 deaths
e.g r o 100,000 people per year. And the average incidence of fires is
L wrr———— = . e —

Make New Year |
a safe year

nearly 68,000 per year. Three quarters of all fires are residential with-- —
the largest number in the winter.
Here is a Christmas safety checklist. Please take the time to review

it yourself and then with your home team — the most important team
of all — your family.

Christmas Safety Checklist

Your Christmos tree is a symbol of Christmas wonder and joy. Keep
it that way. Don't let it become a source of tragedy.

Check to make sure your tree Is:

* Fresh when bought.

# Cut straight across the trunk.

» Cut two inches above the original cut on the trunk.
* Placed in a large-capacity stand.

= Watered daily.

= Away from sources of heat.

= Unplugged when no one is home.

* Decorated with C.5.A. approved lights.

The winter's chill means increased use of heating sources in your
home during the Christmas season and throughout the winter months.

= Use C.5.A, approved electric portable heaters with cords in good
repair and always keep them away from flammable materials.

# Clean chimneys and woodstoves regularly.

* Keep the woodstove door closed at all times.

#= Keep combustibles away from the woodstove,

= Before using a fireplace, check for blockage.

= Always have a fire screen in front of a fireplace.

Don't...

* Leave children unattended near woodstoves or fireplaces.
* Burn wrapping paper or boxes in a woodstove or fireplace.
* Overfuel a woodstove or fireplace.

1 will take this opportunity to wish each of you and your families
a hdppy and safe season and a New Year of working and playing
safely as our number one priority.

Ron Rafuse Is superintendent of Safety In the Ontario Division ;
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chickadee tunes and tall trees creaki

. take time out and seek the quietness that

< almost upon
% for our walk, to find the
: Brown' tree which, when removed from

By Janet Martindale

My husband Bob and | have just returned from a trek over our "back
40" and that of our nelghbor Mark, a marvelous conservationist, tree
planter, water gardener and miner, who happlly shares his space with

others,
The soft, light snowfall through the night, blanke the trails,
necessitated hiking boots this time, however, it won't be long before

* snowshoes will be the order of the day.
It's hard to belleve that Christmas is

us. This is one of the reasons

perfect ‘Charlie

our home once all the festivities are over,
leaves such an empty space. Thanks for
. your timely E-mail memoon ladder safety
* Tom. Our tree always mqullrﬁ the step-
ladder to reach the to

On quiet walks in the bush when the
only sounds are scrunching footsteps,

in the wind, contemplation usually sets
in. If only life could be this peaceful all
the time. As our family prepares for the
holidays, often caught up in the frantic
pace that threatens to overtake us, we'll

nature has to offer.

The delightful Little Book of Christmas
Jovs by Jackson and Rosemary Brown
also offers some wnndzrll}l;l sug-
gestions to help us prepare for and
enjoy Christmos. Here are a few of my
favorites:

* Take a basket of Christmas goodies

to a grumpy neighbor.
* Be nice to sales personnel. They're

-often wearier than you are.

The Triangle 15

Simple acts make
lmhdnys happier

= Enjoy a cou

. Itm:wmher

1) Plan ahead.

2} Begin early.

3) Keep it simple.

* Remember that the best solution for holiday blues is 1o do
something for someone else.

* Wear a colorful Christmas tie to holiday parties.

* Wear Dlltl’?ﬂlﬂ Christmas socks.

* Watch [t's A Wonderful Life.

» Record a Christmas greeting for your
answering machine,

= Make snow angels.

= Unplug the Christmas lights before
going to bed or leaving your house.

= Be creative with gift wrapping. Use
old maps, the funny papers, posters, the
yellow pages.

#= As hectic os the holidays are, try to

h-up- up with your regular fitness sched-
ule

of meals [lluminated only by the Christmas tree.
three rules for reducing holiday hassles:

» Record your young child singing car-
ols on a cassetle tape and send it to grand-
parents who live far away.

= 5top and help someone who's stuck
in the snow.

» Use decorative shopping bags filled
with colorful tissue {ther re uq.rcluh]e}
instead of wra

= [nstead ::Ithring gll"l:: at the office,

charity.
have hidden and where,
ter.
= Everyone loves a teddy bear. Give at

least one every Christmas,
= Take time to remember that the greatest gift is a home filled with

* Don't schedule yoursell too tightly during the holidays. Ask people you love.
WL:T"' i m:uruhﬁtl::‘:: ﬂf:n::ﬂnn:ﬂl?’nzi them in bird seed and Happy Holidays eve el And let's fill Burton's green boxes
hungm E:.tuu tree near }rcrl:rr kitchen window for your feathered full hupcl::eﬂ'luwinr;in glznrmf: annual lag"rhrn $
[ru:"ﬁl!:: jingle bells on your kids shoelaces. {Quorations are taken from The Litile Book of Chrisimas foys by H.
* Don't wait until Christmas Eve to wrap gifts, wrap them as you [ackson Brawn, [r., Rosemary Brown and Kathy Peel and distributed by H B.
purchase them. Finn Company. Bolton, Onlario. )
= = - e b . e - s bl — il S il g = R
MName Dateof Birth  Dateof Death  Years of Service Mame Date of Birth ~ Date of Death Years of Service
Raymond Allison O4-26-32 11-18-97F 34.7 Lour Mokl 11-01-24 11-21-97 40.5
Liéo Bertrand 5-13-11 11-10-97 21.3 Danlel MoCoal 10-04-12 11-04-97 L9
Clifford Boombower 050720 11-22-97 29 Willlam MocGowan  05-14-12 11-20-97 383
Leoa Clement 4-12-16 11-08-97 39 Milos Milosevic 05-15-24 11-24-97 ar
Roger Dion 11-18-1% 11-03-97 1B Arden Melson 03-19-25 11-23.97 21
Leon Dvko 01-26-14 11-13-97 22.5 J[ohn Piche 05-19-40 11-18-97 31
Jarmes Fairbaim 10-29-20 11-14-97 41 Roger Polrier 07-08-28 11-16-97 35
Hector Giroux 04-19-19 11-24-97 28.5 William Regimbal  10-26-20 11-05-97 i3
Joseph Goegan 12-10-37 11-13-87 328 Arthur Serant 04-19-14 1140997 28.3
Knud Haonsen 07-24-24 11-21-97 M Lloyd Spry 0203-13 11-09.97 29.3
Roderick Hill 12-11-0% 11-14-97 32.5 Carlyle Storie 08-09-07 11-15-97 323
Leandre Lalonde 11-09-28 11-19-97 k" ) Gerald Thomson 09-08-27 11-12-97 14
William Lang 07-16-18 11-16-97 28.5 - Elmer Veal 02-22-22 11-26-97 15
Ceeorge Lauttamakl 04-22-03 11-01-97 322 Michael Yawney — 04-06-14 11-01-97 37

take up a collection to give to a local _

gl ad, R T .'..r-

= [{ you hide gilts, write down what you

 Feed someone's expired parking me- 0

& A
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yvan Latendre
leads a life in
dicative of most

six-year-olds.

He likes school,
wants to play hockey
and hos a Mintendo
game in his room,

Ryan has a happy
disposition, like most
children his age. On
the exterior, he ap-
pears a healthy,
happy child — but a
rare disease has in-
flicted his small frame,
a condition that may
never permit
norrnaloy,

"He looks like a
normal child,” says
mather Diana
TerBroak, confinuous
improvement project
assistant at Mines Re-
search, holding up a
Sx7 photograph
framed in glass and
neatly placed on the
comer of herdesk, "My
son locks like a nmor-
mal child, he doesn’
look slck.”

Eyan was 18
months old when his
mother noticed a
small bump on her
somn's head. The bump
persisted and Ryan
was token to the To-
ronto Sick Children®s
Hospital and diag-
nosed with a rare dis-

ease called
histiocytosis, When
Diana initially

feamed of her son's
rare disease, she was
uncertaln of its impli-
cations. Four years
later, much umcer-
tainty still surroumnds
the disease — what are
btz initial causes and
most effective cure?
Because histiooytosis ks
S0 rame - 5.4 cotes per
one million children
are diagnosed annu-
ally = researnch funds
are minimal, almost
non-existent.

*There is no money
for this disease,” she
said. “For leukemia
there is a lotof money
and it has a high suc-
cess rate. Becauwse
histiocytosks is so rare

Christmos:

there is no real treatment
for it and there's no
known reason for why
it's happening.”

With the ohjective of
leaming mere about the
rare disease and creat-
ing awareness, Diana is
organizing o benefit
danceto raise money for
histiocytosis research.
The dance is scheduled
for February at the Steel
Hall. 5he is hoping her
co-workers and friends
will attend the dance and
support her fundraising
mission.

“I'm hoping to raise
money for research.
With a company like
Inco, 1 have a lot of aw-
Enues open to me. 've
worked here a long time
undlhcruurcpcﬂpﬂ:whu
knew my son was sick,
but don't know how he
is doing now. | think this
isan excellent network.”

Following Ryan's di-
agnasis, Diana began an
aggressive search
through countless medi-
cal books to leam more
about this orphan dis-
ease, The word
histiccytosis did not ap-
pear in the majority of
medlcal books and when
it did the definition was
extremely brief. Al-
though the causte and
best freatment remain
unknown, sclentists do
know that patients af-
fected with the disease
have too many
histiocytes, a form of
white blood cell growing
in thelr bodies. These
cells vﬂdel:{ multiply and
can attack any part of
the body, including
bones, spleen, liver,
lungs, skin and lymph
nodes.

The disease is similar
o cancer, Diana ex-
EI»:]Il'naw;L-|11'1.1¢hi-.-.hm'ld:clllg,.I

as been treated by
oncologists with radia-
tion and chemotherapy.
Unlike cancer, remisslon
can occur without treat-
ment. Mana explained
there are three levels of
severity. The first level
occurs when the disease
attacks one system such

The Christrnas season is probably the hardest time to either start or
maintain o healthy diet.

Orvereating, or eating poorly, is just too easy to dowith home baked goods
and many different chocolate deserts around,

But a little moderation can go a long way in helping you prevent gaining
too much welght or ruining a low-fat diet you may have started.

The Sudbury/Manitoulin Chapter of the Heart and Stroke Foundation
oiffers these tips on cutting back on fatty foods anytime of year, induding

* Use very little butter, margarine or vegetable ofl with your meals;

* Use skim or one-per-cent milk only, choose cottoge cheese, yogurt
containing two per cent or less butter fot;

* Choose sherbet or frozen yogurt instead of lce cream:

= Eat small servings of meat (90 grams, about the size of a deck of cands);

* Cut away extra fat on meat belore cooking and use low-fat cooking
methods such as baking, broiling or braistndg;

= Avoid high-fot baked goods, but don’t refrain from eating any desserts
— you don't want o be miserable. Just eat desserts in moderation, one
shorbread cookie instead of three.

By following these tips your New Year's resolution needn’t be a new diet.

{

be donated to histlocytosls research In Canada.

as bones or skin. In the
second level the disease
becomes multi-focal, af-
fecting more than one
system. In the third and
greatest level of severity
the disease attocks the
organs, the final and of-
ten fatal stage.

Diana remains hope-
ful her son will conquer
the diseote that has re-
turned six times. The first
indident occurred in Sep-
tembier 1993 with asmall
bump on Byan's head.
Doctors surgically re-
moved a bump the size
of a lsonie. The doctors
failed to detect the dis-
ease on his chin, which
surfaced in February
1994,

"Because the disease
is 5o rane it is difficult to

identify it. The body over- -

produces a white cell; it
clones itself. There are too
many and they attach
themsebves to the bone,
turning it to mush.” At
twio years old, a protec-
tive helmet had become

part of Ryan's everyday
gear for close to a year,

A few months after
the helmet was put back
on  the shelf, the
histiocytosis resurfaced,
this time in the cavicle
bone. Eight months of
chemotherapy.. fol-
loweed. “It was almost a
relief when he wos on
chemotherapy because
at least there wos no
pain. | was afraid the
disease would retumm

Case | have 1o go for a
F'm asking please if you

. Ryan'sP
ILyan $ X [ayer
{eormposed by Ryan's father Brian Latendre)

Dear Cod I'm asking for your cooperation,

Let me growr up like T should.

Mother acts to understand son’s disease

Diana TerBraak is hosting a February dance at the Steel Hall to ralse money
a rare disease that has inflicted her six-year-old son Ryan. Funds ralsed from the dance will

again once the treal-
ment stopped,”

In February 1995,
Diana’s fears were con-
firmed. The disease had
attached itself to one of
Evan's ribs*Chemo-
therapy was adminis-
tered again, this time
through injection.

Close to a year had
passed In March 1997
when the disease resur.
faced in Ryan's pituitary
gland Inducing diabetes

n eperamon.

conuld,
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insipicus, affecting the
central nernous system
and bladder control,
And in late October
1997, Byan would un-
dergo additional sur-
gery on his jow,

“S5ix times it has
come back. The last
time it took three
weeks toconfirm, How
o treat it and how bad
iths we just don‘t know,
We don't know if It
goes away, 1t's 5o diffi-
cult to detect.”

Diana is hopingthe
February dance will
lead to some crucial
answers o her many
questions !hﬂ:-ugh do-
nations towards re-
search in Canoda. She
points out she has al-
ready received crucial
support from busi-
nesses and organiza-
tons in the commu-
nity. For ticket infor-
mation, contoct Diaona
at 6R2-5448.
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