| For fon Gill und family, travelling from the high
s bo the depiths of a nlokel mine was a leap of
fuith. See story, piciure on page 15
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Inspiring
Pin Ups

When Divisional Shops
machinist Roger
Chevrier decided to
brighten up the
workplace a bit, he
decided to use the
artwork of his seven-

year-old daughter
Christina. "1 like this
better than the more
traditional pin-ups,” he
said. “When work gets

litthe hectic around

here | look at the
artwork and smile.”
He's displayed
Christina’s art for
several years now, well
before Inco’s official
sexvalharsssment .
policy.

Inco support ‘invaluable’ for Sudbury student

AI‘I.I‘H.I Stachulak s a
Vialley girl

And Inco F'.II-I:I:.-'I:'IJ. a fole in
her becoming one.

& Grade 13 student at Col-
lege Motre Dame in Sudbury,
A NG wWas one of 00 sTwdents
from across the country se-
lected toattend the 1992 Shad
Valley summer program at
one of eight Canadian wuni-
versities last summer.

Inco sponsoned her stay

"Shad Valley 5 @ Cana-
dian summer program in tech-
nology and entrepreneurship
tor outstanding senior high
school students,” said Pat
GCallagher, an Inco Industrial
Relations representative, "It is
a non-profit educational [n-
stitution dedicated to build-
ing hr‘ldgl.-".. [T | industry
and education. It is Ananced
entirely by fuition fees and
Sponsoring organizalions
such as Inco.

“The program is operated
oy the Canodian Cenltre for
Creative Technology and par-
tcipants are selected on the
basis of intellect, creativity,
interpersonal skills, inltiative
and drive,” he said. “Anna’s

Anna Stachulak readies to send a weather balloon on Its way while working in the

Meteorological office at Environmental Control.
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sponsorship was Inco’s first
involvementinthe prog ram.”
Anmna, the daughter of Joe
stachulak of Copper Cliff
Mines Englneering, spent four
weeks with 55 other students
at-the University of Calgary,
and completed a five-week
paid work placement at Inco
“Shad Valley was, s and
.,:l.'p'.i-:nl.lh will be an experience
that will influence the rest of
my life,” said Annag, who as-
pires toa career in psychiatny
| was given tme to establish,
judge and pursue my goals,
With many new friends | spent
endless nights discussing the
mieaning, ]'|h|||:-.'.1|]|l1||.-_~\. and
religions of life. We each ex-
pressed our views, shared our
dreams and realized that all
of ws want to make a differ-
ence in this world_®
Anna likened the Shad Val-
I-,":,-' Program which blended
seminars and lectures with
field trips and recréation — 1o
a = EBasE 0 rrl.i:l"_ Prepanng sin-
dents 1o climb " the mountain
of life.”
Inco's support, she said,
camtinued on poge I

Watts Up?
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Sponsorship is partnership of

industry and education

continued from poge T
wis invaluable.

Duiring her five week work
placement Anna spent time
in Cocupational Medicine,
Environmental Control and
Ceniral Process Technology

"Anyone who has the
chonce to be sponsonsd by a
company like Inco should
reallze it's a fantastic oppor-
tunity,” she said. “Evenvone
I've encountered at Inco has
treated me like gold.

"My work term allowed me
1o see how deeply the com-
pany is involved in ensuring
the health and safety of iis
employess and protecting and
rehabilitating the environ-
ment. It was o real eye-opener
for mie.”

During her stay in Occu-
pational Medicine, Anna sam-
pled all aspects of the depart-
ment's functions and partici-
pated in hearing tests, cardio-
vascular examinations and
“warly Intervention” lecthures.

Her time at Environmen-
tal Control, where she wos ex-
posed to environmental issues
facing the company daily, was
spent outdoors for the most

rt,

She visited Whistle Mine,
the Copper CLIff Tailings area,

the Smelter, the Waste Water
Treatment Plant and the Me-
tearological Office, In the each
instance, the operations and
the legislation governing them
were explained to her in
detall.

The last portion of Anna’s
work term was spent ot the
Central Process Technology
lab where she was introduced
to the equipment and proce-
dures used in enviconmental,
bio-chemical and mineral
analytical testing.

“1 knos | will benefit a 1ot
from my work experience at
Inco,® she sald. “Inco affered
me new insights, thought-pro-
voking situations, a wonder-
ful working atmosphere and
a chance to apply some of the
things | was exposed to at
Shad Valley.”

Following a review, Inoo’s
involvement in the Shad Val-
ley progrom was deemed a
pasitive one for all three par-
ties — Anna, Inoo and the
program, Asa result, the com-
pany is committed to contin-
ing the pragram in 1993, said
Pat Gallagher,

“Inco’s involvernent s not
viewed as a charitable dona-
tion,” he said, “but rather the
creation of a partnership be-

tween industry and education
Denoting our time and re-
sources to promising young
studenis is an investment in
the future of us all.”

This type of partnership is
in line with several other ini-
tiatives the company s in.
volved with in the local com-
munity, said Pat. These in-
clude cooperative education
programs and the upcoming
Carcers 2000 exposition
scheduled for Sudbury in May.,

"The work placement por-
Hon of the Shod Valley pro-
gram was found to be particu-
larly effective,” he said. "It
ghves students a broader and
more knowledgeable picture
of industry and allows them
o reaasess their camker goals.
It also gives employers the
opportunity to act as mentor
for outstanding young stu-
dents and support an impor-
tant education program that
is industry-driven.”

ANno agrees,

“1 think it is essential that
voung people have the oppor-
tunity to work for a company
such as Inco,” she sakd. “We
are the next generation of
Canada and Inco Limited has
certainly contributed to the
making of my future,”

General Office
Curling Bonspiel
- March 27/93 -

at the
Copper CIliff
Curling Rink

$12.50 per person.

All past and present
employees welcome.
Contact Jeannette
at 682-5157 or
Carol at 682-6044

Will we survive tough times

What can be done?

Etienne Rainville, electri-
cian, Little Stobie: “The com-
pany is going through some
drastic measures to try and
save jobs. They need more
feedback from the worklorce.
If both would work together, |
think this thing can be turned
arcund. People’s attitudes
have to change.”

Gilles Brosseau, welder,

Fermaond Dumoulin,

Little Stobie: “As employees,
wie can be consclentiousabout
everyday costsavings —things
like turning out the lights. But
the real solutions will have o
come from upper manage-
mient. We (emiployees) dowhat
wi e told.”

miner, Frood Mine: 1 look at
it this way: With the Bussion
nickel on the market now,
there isn't much the company
can do. Emplovees can con-
tribute by reducing waste and
working maore efficiently. |
think a lot of perople ane al-
ready starting to do that.”

Jim finger, mine foreman,
Stobie: “I'm confident that
we'll survive, We've gone
through hard times before. |
think we're in better shape
now than we were then, Chur
technology means that wecan
wiork smarter, Emplovees can
help by reducing waste.”

John Hanlon, training in-
structor, Morth Mine: "1 think
we'll survive as long as we
keep costs down. Employees
should sit down with man-
agement and come up with
ideas. Employees should be
more involved in inding some
answers. Bul [ think we'll turn
it around.”

Bob Gareau, electriclan,
North Mine: "Weve been
through this before, We'll sur-
vive. | guess we just have to be
even more leanerand meaner
than in the past. We've al-
ready leamed how to produce
nickel cheaper and it's possi-
ble to produce it even cheaper
vt using high technology.”

Clyde Green, bus driver,
Safety Department: “Give us
time and we'll e bock on our
feet. We've always manadged
to survive before and [ think
we will this time as well, The
economy is bad all over. My
feeling is that there will be
a long shutdown, but no
lovoffs.”
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Levack tightens up for big savings

sparkler on the fourth of

faly, but for Levack track
malnlenance crews it wos a pain
n the nec.

A pain in the bodk, to be
o

Ilbuhd kind of pretty, like a

matter how often or how
hasdyou tighten the bolts on the
alley trock, before long it would
work itself loose again and you'd
Bave o go back at it, ” sabd Levack
Bockman Mike Bolduc. “When
Ihe carment started arcing across
the boose joints in the track you
knew it was time once again 1o
m-tighten all the bolts.”

In foct, the job of keeping
sections of Levack underground
frock ing was nol only
hard, Trl'l;'n monotonous and
Sme-corsuming manwal work,
Bt it weass costly and continually
hreatered to shut things down

There are 200 joints on each
one of Levack's 30 kilometres of
Back, each jolntdernanding four
bolts, nuts, washers and a stron
arm at the wrench. That's a tota
of 34,000 bolts to be kept tight .
.. by hand.

The trock octs os the retum
gecilt [or the electrically-oper-
aled trolley systern fod 250 wolts
Whroagh an overhead feeder line

~ Twa CAD welds on both sides of

#ach joint tacked a copper cable
m place. The coble bridged the
jpint o ensure the flow of elec-
ity betwien sections of track.
Aa the jolnts loosened, the cords
hod a habit of working them-
et Joose and forcing the elec
Widity 1o arc across the loosening
pints In the track,

The fireworks moy have
keoked pretty, but it was expen-
#ve In wasted electricity, The
000 welds in the system, as
well as the bolts, had to be con-
:-nl.lfﬂwcked and repaired as

“You could doabaut 10joints
o shift, " said Mike. “It was hard
work becouse of the welding
fums from the h-.md:n-g rocess
Mobody could work dowmnwind
of you and often the welds
wouldn't hold and you had toda

::m We did a lot of repeat

The job of tghtening the
bolts, checking and repaining
webds — o daily procedure in
wme heavy traffic areas — de-
manded four crews 1o work on
e track on a full-time basis.

Diespite the constant mioni-
loring and repair program, the
hrﬂiﬂli‘-'iﬁ' track fadluwre oocurred
mgularly. Sections of radl would
hl:{l.glﬂ' bedng locsened from
the pounding in some areas of as
many a3 180 fully-loaded tram
an per day, eoch weighing be-
bween 1B 10 20 tons

Entire sections of rail had to
be mploced, sometimes at the
mite of one or two rails per shift
The two-hour job regularly
brought production to a stand-
sill gz five man crews worked

¥ to repadr the track and
miurn the mine 1o full opera-
Bon

“Vouwere always behind and
Fou jusi couldn'y catch up, " said
ek boss Eddie Leroux. Tt was
Fustrating. And it was hard
work with the wrench.”

All too often the nogging
problem umed into :-|gniﬁ?un1
production downtime when
fully-loaded trolleys derailed, rip-
ping up hundreds of feet of track
bed, smashing both ties and
irack. “It tokes a aew of five
alpowt o shift to repair 66 feet of
frack,” sakd muck circuit fore-
man Marcel 51 Amour, *s0 you
can see that we're talking about

k ‘a

bly, the fishplates were ightened
together with the track in be-
tween. Mo matter how hard the
bolts were tightened. they even-
tually worked themses|ves loose,
depending on the amount of tral-
fic on the track.

“Cur flrst ldea was to elimi-
nate the joints aliogether by ws-
ing continuous mil. But welding
the track ends together proved

Track crew Eddie Leroux, Leo 'l:lrﬂtrt.. Mike Bolduc and l'nrtn;;ln Hmd
§t. Amour demonstrate the tools and equipment used In a more effec-
thve track bonding procedure developed at Levack.

a hydraulic intensifier was de-
vieloped that boosted nu?ul ta
what was necded 1o apply the
riveds,

The solution browght benefits
unforeseen by even the most op-
timistic. Installation takes min.
utes instead of hours and virtu-
ally eliminates maintenance,
downtime and subsequent pro-
duction losses, “In installation

major  down. costs  alone,
Hme. we're saving

As early as Huck Booding aver 515,000
1988, Levack be- Pk Sk per kilometre of
gan locking at | okt per day B jrmy. o [Parea) 5 jorewe of Twnj track in mate-
ways 1o elimi- rial and man-
nate — o allevi- ﬂ'l-_hﬁ-il-'--. power,” said
ate — the prob- - oty e b ) o1 Marcel. *The
lem. Mluierial cost savings in

"It was well P T e EMEIT A maintenance,
pelare the lor- Laber downtime and
mal company- “uﬂ nage $,782 production
wide emphasis gains is almost
on conlinuous Trdal batnrad impossible 1o
improvement,”  dlaborperim.  §M4083 0,008 calculate. To
sald Marcel. Intabaton savings (4,462 - 0,058 = $15,408 aay that the sav.

“But looking at
it mow, we tack.
led the problem
in much the same way . .. in
cooperative, leamwork fashion
Wegol everybody involved, from
the guyson the tracks o supervi-
sors, We even brought Huck In-
termationalonboard.” Huck sup-
plies track bonding systems.
There was no ditficulty idén-
tifying the probiem, Like a hat
g o bum, the abulting ends
of the track were clamped to-
gether by two fishplates that
straddled both sides of the joint.
Four bolis, two on each side of
the joint, were inserted through
matching holes in the trock and
fishplates. After nuts and wash-
ers were threaded an the assem.

;
e W LRSS e

Voo expensive,” said Marcel,
After a rethink, experiment-
ers recognilzed that it wasn't the
fishplate bonding method that
wils at fault, only the balis that
held the fishplates in ploce.
The answer 10 the problem
was simplicity itself, Instead of
bolts, nut and washers, use fv-
ets. They could be installed by
one person with o hoand-held
hydraulic tool and the connec-
tion wasas permanentas o weld.
The tool, resemblinga hand-held
drill, required mare pounds per
square inch than was available
on the existing trock-mounted
malntenance service vehicle, so

ing: are sub-

stantial waould

be¢ an under-
statement, We're getting a
returmn on our investment that's
poyirg for isell over and over
1:||;_:p:|i|'| -

Initially adopted to eliminate
joint loosening, the new method
wiorked sowell that it created the
answer o the ardng problem as
wiell,

Installing the curment-camy-
ing cable that spanned the joint
demanded metal grinding and
welding, Once installed, it
needed constant monitoring and
repair, Mow, with the track jolnts
solid as a rock, conducting elec
iricity through the joint becamss
simply a matter of sandwiching

a copper sirip on each side of the
joint between each fishplate and
the rack. What started as two
separate ime-consuming instal-
bations mow became one simple
procedure,

“We wanted o maoke sure
that what we were doing woas
working,” said Marcel, "0 we
examined the system recently
and discovered it was working
much better that we expected.”

The copper plotes were carry-
ing the curment over three mes
more effectively than the cablé
and there was virmually no main-
lenance

Levack trock is gradually be-
ing replaced using the new
rmethod as failure oocurs. At least
twa kilometres of the most cniti-
cial section of track, the section
that transports MoCreedy West
ore o Levack for hoisting 1o sur-
face, has already been replaced.

“We used to take three tram
shifis to get 180 cars per doy
frorm MeCreedy to Levack.” said
Marcel, “With our track improve-
ments, there are many days that
one crew will tram 150 cars in
justone eight hourshift. Thatsa
massive improvement,”

Because the new trackwork is
less labor intensive, it takes only
two men o do the work instead
of three. “1t's freed up the equiva.
lent of one of the crews required
for tramming for other work at
the mine. "

The savings are a boon for
trammers, who must now spend
only two days on midnight shift
instead of five.

Since the development al
Levack, five other Inco mines
hove adopted the system and
Inco's surface rail system is ex-
amining the method for its sur-
foce track. At least two other
mining companies have also
adopted the method in their
MifEs.

Even the Toronte Transit
Commission showed an interest,
requesting information from
Levack albout the results of trials
heield hiere,

Huck International, an oc
tive partner in the development
of the new system, is promoting
it worldwide and using a video
made al Levack in its promo-
tional matenal

For Levack miners the im-
provement was a welcome de-
n.'e||:||:|n'|i;'nl,, “We were all inter-
ested in coming up with some-
thing better,” said Eddie Leroux
*The old way was a real pain in
the nieck.”

Levack miners worked 1o-
gether to make their rail system
ren on tme by switching from
balts to rivets {Huck bonding) as
o way of fastening track ends
together. The Improvements
m?jjmlly reduced cost, track fail-
ures, maintenance and manual
labor, while ot the same Hme
increasing efficency and produc-
tivity.

The above chart shows only
the substantial savings realized
on initial installation and does
not show the enormous savings
in maintenaonce, monitoring, lost
ume and productivity that the
changes hove meant to the op-
eration of Levack trolleys.

I S I e = e e e e
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Savings by the bucket at this repair shop

eavy Equipment Re-

pair Shop teamwork. is

the major ingredient in
a project thal promises losave
over 5500000 annually,
quicken repair schedules,
standardize repairs and en-
hance equipment quality and
longevity.

But it'll take the coopera-
tion of Incos Sudbury mines
to make the promise o reallty.

The mines are being asked
to adjust their procedure for
submitting scooptram buck-
&ts to the shops so that the
new system of repalrs can be
implemented

Eey to the success of the
project is that buckets be sent
to the shop by the mines al a
stage of wear that requires
only minor repairs. Buckets
thatare heavily damoged and
worn cost about $12,000 to
repair. Minor repairs cost
about $6,000. The shop han-
dles approximately 150 buck-
ets per year, and 67 per cent of
those require major repairs. If
the figure is cut to 20 per cent,
the company would save
$420,000 annually.

Informing the minesabout
the potential savings s a ma-
jor part of the shop's initia-
tive, and team members howve
gone to eoch mine to make
their case, A video has been
produced to outline informa-
ton on bucket requirements.
The video demonstrates the
damages and costs which oc-
curwhenspecifications are not
follomwed .

Omne modification almeady
applied 1o all repaired buck-
ets that leave the shop s o
“wear hole.” Located on the
comer near the lip, the hole
acts as an indicator to
scoopiram operators. Once the
bucket wear approaches the
hole, the bucket is ready for
repuair.

The team isalso encourag-
ing the mines to order plate
rather than cast replocement
*lips® on their bucket repairs,
Althowgh the castlips are twice
as expensive aos the heavy
plate lips, studies hove shown
that both are roughly equal in
performance. Replacing the
lip, the front bottom end of
the bucket that digs into the
muck, represents aboul 90 per
cent of the shop's bucket re-
palrwork. Simply phosing owt
the more expensive cast ne-
placement lips represents po-
tential savings of 3203800
annually.

Plateworker Morm
Levesque acknowledges that
the backlog of buckets wail-
Img to be repained at the repair
shiop, coupled with the need
for replacement bucketsalthe
mines, creates a Catch-22 situ-
ation that will take cooperm-
tion between theshop and the
mines i overcome.

*“The mines require mone
replacement buckets from us
in order to give us their buck-

il

Horm Levesque and shop superviior Gord Ml.

- ol F ks

- .

examine a bucket lip ready for Installation.

Welder Jarl Paavola works on & repair inslde a bucket
at the Heavy Equipment Repalr Shop.

efs at the minor repair stoge.
Yet with all the major repairs
required, we hove been Fght-
ing a losing battle to provide
replacement buckets, 1f we
can't supply them fast
enough, the mines hove to
use them longer which cre-
ates mojor repairs. It's o vi-
cious crcle.”

But once on schedule, the
negative situation will tum
positive, said Norm. *If more
minor repairs are made, the
tum arcund of buckets will be
much greater and the mines
will have enough buckets that
they won't have (o wear their
existing buckets down to the
OO repair stage.

“Im the past we've been in
a situation where we hove
been doing one minor repair
for every five major repalrs

Eventually, we want toreverse
thot statistic,® he sald.

The situation has put
bucket repairs in a constant
catch-up mode, and although
the new standardized bucket
repalr procedure has bequnto
make a dent in the backlog,
there are still about 50 buck-
&ts in the yord walting to be
repaired.

“Il toke some time before
the full impoact of the changes
can be felt.,” wold Nomm, " Al-
ready we are catching up on
our backlog and if we get the
mines on boord we'll eventu-
ally get ona schedule that will
save us a lot of money.”

Norm, along with team
members plateworker Pat
Bums, welder Steve Deighton
and supervisor Gord

McCandless, beganaytarogo

: -ﬂ:'?'-‘--.:

Welder Mike Kotyluk takes the measurement of a
repalred bucket. Note the welded lines that

bucket a [Igsaw

ghve the

puzzle appearance. All the pleces have

been standardized to make repalrs more efficlent.

Welder Ken Hill measures what portlon of the bucket
has to be removed and replaced.

to rethink the way bucket re-
pairs had been handled at the
shop. The project was the con-
tinuation of an effort begun
earlier by shop personnel to
standardize the procedureand
increase bucket repalr produc-
tivity and provide a safe se-
quential order of operations.

Cetting the buckets early =
only the first stoge of the cost-
taving scheme, one that is
largely out of the shop's con-
trol. The second stage is the
standardization of repairs at
the shop.

PFreviously, each individual
repair was unique. The area
o be repaired was cut out and
areplacement piece fabricated
by shop crews. Under the new
standardized repair scheme,
o stockplle of standard pre-
cut replacement pieces fabr-

cated at the plate shop is used
for most repalrs.

Mol only does the stand-
ardization vastly Increase the
production of minor repairs
af the shop, but scheduling is
enhanoed becouse time est-
mates on each job can be ac-
curately forecast,

“The faster turn-around of
minor repairs, hopefully cou-
pled with fewer major repairs
coming in from the mines, (s
how we plan to get caught up
and then keep up with the
demand,” sald Norm.

He's confident that coop-
eration will turm it around,
*The information hos already
gone 1o the mines and most
are on board already. It looks
likewe're already getting more
minor repairs back thon be-
fore.”
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Creighton’s savings a slimy affair

BCFENMM team has
flushed out the answer

to one of the slimiest
situations confronted by the
Division's guality improve-
mank initiative, solving a prob-
lem that cost the company
glmost $500,000 in 1991
alone,

“We have twosumps (hold-
ing tanks) at 7,000 level to
fiore the mun-off water from
sandfill pours and regular
mining operations,” said
icoptram operator Dan
Stefanceyk, *When the sumps
got too full, the only way to
get rid of it was o pump it (o
the surface through a series of
clear waler pumps.”

The problem is that "run-
off water” is hardly adeguate
todescribe the material in the
fumps. " Mud slime" would be
more accurate, and the thick,
goopy material had 1o be agi-
tated before any pumping
could take place,

Evenwith the agitation, the
material would build up. clog
and eventually bum up the
chear water pumps located
between 7,000 level and the
surface,

Theslime wasa major con-
tributor to Creighton's 21
pump foilures in 1991, The
pump repair bill for the year
wis 3420,000 and that didn't
include the downitime, cost of
rews on the eight-howr job of
removing and installing the

hige pumps and the trans-
portation of the pumps to and
from the surface.

The pumps are repaired at
Central Shops.

A team consisting of Damn,
construction leader Jack
Ricard, foreman Jack
Davidson and general fore-
man Danny Lavigne exam-
ined the problem.

"As well as being expen-
sive, the pump problem made
for a poorenvironment, Pump
failure would create fooding
which created an environmen-
tal hazard aswell,” said Dan.
“We were eager (o get rid of
the problem.”

With little capital invest-
ment and a b of ingenuity,
the team came up with an
answer. Instead of operating
the two sumps in unison, they
worked out a procedure that
alternated the sumps, While
one was being cleaned out,
the other had its slime re-
moved with a scoopiram.

To allow access to the
sumps by the scooopiram,
a cement refaining wall
was lorm down and replaced
with removable timber
bulkheads. When each of the
two sumps fills up, the collec-
tion of mud slime s shifted
to the other sump. The bulk-
heads on the filled sump are
then removed and o
scooplram removes the slime
and sends it to the surfoce

clear water pumps system.

with the mine's waste rock.
The improvement hasbeen
dramatic. Breakdowns in the
series of nine clear water
pum ps used to bring the water
to the surface have been cut
by almost two-thirds. In 1991
there were five breakdowns ol
the pumps on 7,000 level

alone. Since the new system
wis installed early in 1992,
there have been mo break-
dawns on the level,

*Man hours are roughly
the same,” said Danny, “The
two people thot used to agi-
tate the slime and watch the
pumps o ensune there were

no breakdowns have been re-
placed by two people muck-
ing out the sumps. There's no
manpower savings, only a big
reduction in repair bills.

“We use a scooptram
betwesn shifts, when it is not
in use. That way, there’s no
production loss,”

Going with the ore flow

Ore flow — the movement of muck from the mines to the mill. [t's easy if
you say it fast but in reality it is a complicated and very important step in the
processing of ore into metal.

Earlier this year, the Ontaro Division began to examine closely the
imtricacies of the system to determine what areas of opportunity for improve-
ment could be identified.

Using the Continuous Improvement process, in-house teams were set up
at the Clarabelle Mill, within Transportation and at most of the mines. Their
objectives hove been to faclitate meduced variations in the ore flow rates and
grades from the mines to mill through improved scheduling and a real-time
information system, and to reduce the amount of scrap in the muck.

Utilizing analysis tools such as process flow di {brown paper
onalysis) and stanstical process control charts the leams gathered data to help
ientify where the problems might be. They were then able to work out
potential solutions. Their recommendations have already begun 1o have an
impact.

Ore blending at the Clarabelle Mill, which involves dumping of a meas-
ured number of cars of high and low grode ores, was an issue tackled by the
lsams. Setting up schedules 1o get the desired mixes has assisted the mill in
achieving record nickel recoveries over the past four months,

Additionally, better scheduling has resulted in the elimination of surplus
Im cars from the system and has reduced thaw shed heating costs. Bin level

Indicators have been installed at the mill tipple, Copper Cliff North Mine and
CﬂpEl‘ Cliff South Mine to assist Transportation in dispatching of ore cars in
the future,

Omne major project that is being examined by Mines Exploration, Metals
Accounting and Transportation ks an Automatic pment Identification
System. This would allow for automatic tracking of ore cars allowing each
mine 1o recelve proper credit for the ore that it sends to the mill. This will
greatly reduce the amount of re-work bein enioed.

One of the most troublesome problems the mill has had to cope with has
been the ocourrence of scrap material arriving with the ore from the mines.

Recelving everything from drill steel, screening and crusher chalns to plastic

pails and garbage, the mill crusher operators have had to regularly contend

with choked crushers and the m of safety hazards that accompany this
leim,

A “scrop-in-the-muck” awareness campalgn was organized to take the
message out to the mines. Utilizing a video presentation and a live testimonial
from mill crusher circuit operator Don Tessier, a total of 3,529 employees
were asked 1o help reduce scrap in the muck. Their assistance has already
resulted in a 50 per cent reduction in crusher chokes and a 70 per cent
reduction in downtime for the crushing plant.

By the end of January, it was expected that each mine would have a “scrap-
in-the-muck” team to help ldentify how scrap enters the muck circult and how
it can be kept out. They will also be looking at others ssues such asa recycling
program. for 20-litre plastic pails and muck size.

Communications is the key to the success of all of these teams. Suppliers
and customers working together to improve the safety and performance of the
company for the benefit of all of us.

IF;nnu would like any further informoton on these or other Continuous
Improvement projects please call the main Ore Flow team office at 682-8955
or B956 or the Continuous Improvement Team office at 682-5231

Closing the loop . . . Continuous Improvement team members move on to
spread the word about teamwork . . . Armand Chartrand previously with the
Contracting-out team has moved to the position of manager of Information
Systems . . . and Dan Cooper with the Materials Management team is
returning to the Stoble Mine geology department.

To all of those leaving C.L.T. thanks for your hard work and congratula-
tions on a job well done.

|eining the ranks of C1.T are . . . Andy Lemay from Utilities mechanical
who has joined the newly formed Energy team . . . and Steve Deighton who
will become a facilitator for action teams within Central Maintenance, Power
and Utilities.

To our newest members, welcome to the team.
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Clean, well-lit and functional, the underground classroom area helps
familiar with the underground envirenment. Mote the rockface behind the bulletin board.

Schoolstope teaches basics
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Underground facilities at the schoolstope.

High-tech mining demands brains, not brawn

raditionally, mining
I has been considered
amachismo profession,
often seen ai the kind of
job that tests manhood, sepa-
rating the men from the
boys. According to mining
instructor Al Tryon, there
may still be a few “old school
types™ around who view It
that way

*1 figure these guys are not
afraid that women miners
can't pull their own welght,
but that they can,”

Asensoned miner with over
27 years under his utility belt,
Al has seen tremendous
changes in the prolession,
changesthat have levelled the
playing field for those enter-
ing the profession by tipping
the scales from brawn to
brains.

“It"s still hard work, of
course, bul there's much less
demand for muscle today and
miore on education. It'sa high-
tech envimament these days

and what 1've seen so far hos
shown that women are just as
quick at picking up these high-
tech skills as men

“The biggest obstacle that
has to be overcome isn't a
physical one but a mental
ove, ™ soid Al

"It's the totally foreign en-
vironment. 1t can be difficult
o get used to for the first time
underground. And then
there's the mining stereotype,
the idea that mining is done
by big tough gquys.”

Al'sbeen an instructorwith
the All-Mines Training depar-
ment for about five years., He
sees the job among the most
wirthwhile he's done.

“1 chose to go into train-
ing. It was an opportunity to
meet g lof of new people, It
was also a good chonce to
pass on what 1've learmed in
the business.”

Both Al and fellow instruc-
tor Mike Morn admit their
experience fraining women

miners is Umited. Although
they ve helped put only three
women through common come
program at the Stoble “school
stope,” the experience was
promising.

“*They did well, There was
little difference between men
and women when It comes to
training.”

Women studeniz are not
treated any different from their
male counterparts, said Al
*That's the way they wanted
it. Inco’s stondards are the
same for all people working
underground,” he sald. “Per-
haps they may take a litthe
longer when it comes to leam-
ing the more physically de-
mianding work, but some guys
rake a little longer, too. We
had one guy from a surface
jobwho couldn't handie it. He
wias sent back.”

Al remembers one student,
a muscular “weightlifter type”
who figured he'd breeze
through. “There was another

guy in his 50s on the course
and in the end he shiowed the
young fellow a thing or two.
It"s mental attitude more than
anything.”

The inital apprehension
about the underground envi-
ronment is a little more pro-
nounced among the women,
he said, although women
adapt just as quickly as men,

"You can see it when we
hold underground tours.
There"s a big difference in at-
titude about mining after the
first wisit.

Often people are nervous
and scared when they first go
underground, but their atti-
tude once back on surface has
chonged. “Often they'll tell
you that it wasnt nearly as
bod as they had imagined.”

Mike Morin doesn’t douln
that, if enough women with
enoughexperience were given
the opporiunity, they could
"run the ploce.”

The only potential prob-

lem he predictsis that women,
eqger o prove themselves,
won't be as willing to ask for
help as their male counter-
parts. “Everybody at Inco is
encouraged to ask for help
when the job demands it,” he
sald. “That's stressed in all
Inco’soperations. At the same
time, women asking for help
from men might be misinter-
preted by some of the guys,”

He has little doubt that
women will eventually ad-
vance through most of the
miining jobs in the future. *The
school stope 5 just a basic
training for the mines,” he
sabd,

"Ongoing specialized
raining takes place later and
there's no reason female min-
ers won't do as well as the
1 1 P

The school stope is a first
step, a preparation for under-
ground work only, “It tokes
maybe five years of under-
ground experience to make a



Instructor Al Lafleur washes
wp outside the wnderground

refuge station,
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The schoolstope rockface behind training supervisor Ken Zayette is full of holes

drilled by student miners undergoing training on the jackleg drill.

Taking a break from
schooptram tralning
are instructor Al
Lafleur (centre) and
students Morley
Campbell and Romeo
Racicot. Scooptram
training Is not part of
the common core

program.

Training supervisor Ken Zayette in one of the
underground classrooms.

‘well-rounded” miner,” said
Mike.

The new mining technolo-
gles are grasped as guickly by
women as men, " There may
be an advantage for the sea-
soned miner wiho has worked
with similar equipment, bt
the eagemess and enthusiasm
of the new person on the job
more than makes up for the
lack of experience.”

Irondcally, thinks Al the
recent publicattention focused
on mining may serve (o sweep
oway the stercotype of the
miner as a brawny but brain-
less brute.

"We usually get publicity
obout the mining business,
but Limle about mining as a
profession, and that's helped
give the job a negative image
Even a lot of the Inco people
on surface jobs have no idea
gbout what goes on under-
ground. Feople don't gener-
olly know l?'ml mlnef are

highly-skilled, highly mot-

“

viated
people.”

Al said he recognizes that
moving underground from
behind a desk would be a
change, but not as radical as
might be imagined.

*The jackleg drill training
is about the only real physical
part of the entire course,” he
s0id, “and even that is more of
a bechnique than it is physical
strength. And once you've
done it in school stope, it's
unlikely you'll ever see it
cgain. Jocklegs are rarely used
anymone at Incg mines. ™

For John McNeil, a 52-year-
old schogl stope instructorwith
29 years of service at Inco,
mining is a way of life second
o none. *There's nothing 1'd
rather be than a miner. You
never get  bored mining.
There's something new com-
ing every day. I you learn one
new thing a day, then after a
year you've leomed 365 new
things.™

and highly-paid

Working underground is
dromatically different today
than when he began and it
starts with training, he said.
"We've taken kids from
Cambrian College and had
them drill an elght-foot round
and break it within six weeks.
That's very impressive to me
It"s proof to me that our train-
ing of cur workers is second Lo
e,

“¥ou've got 1o have a cer-
tain amount of strength. Bul
it's more technique than
sirength, And technigue
comes with experence and
with training

“If they (office workers)
want 1o work underground,
they cam. It's attitude. If
thiey're determined o do it, |
can’tsee any reason why they
can't.”

Ceneral Foreman of All-
Mines Training, Norm
Lessard, said the training pro-
gram provided by Inco iswith-
out parallel in the industry.
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*Training at Inco is a top pri-
arty. IU's sé0n as a key ele-
ment in our efforts (o get the
quality that we want. In the
past we sent the student out
with an experienced crew and
he picked it up on the job. The
problem was that adequate
training depended not only
on the individual, but on the
crew he was with, A student
could pick up bad habits as
easily as good working skills.
Today, the basics of mining
are laught wniformly to all
new miners.”

While legislotion dictotes
such ralning, many of Inco’s
standards are higher than
what the legislation demands,

Morm forecasts more fe-
male miners in the future. ~|
think we're just catching up
with the rest of the world. There
have been women mining in
British Columbila for years and
women have been mining ot
Ellict Lake for some time.

The reason we've lagged
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Instructors Al Tryon, Mike Morin and john McHell with a jackleg drill.

behind is because we've been
doing only limited hiring of
expenienced miners in the last
decade.”

Safety bs the highest prior-
ity in Inco's program and in-
cludes such things as Safety
Systems, enabling new min-
ers to check out the workploce
for hazards. Studentsare given
ageneral intreduction, includ-
ing home plant and mines
orientation. Sudents also
l=arn how to build drill stag-
ings (work platforms from
where drilling takes place.}
The basics of ground sup'j:rorl
are also taught, including
screening and bolting, Stu-
dents leamn secondary blast-
ing techniques, operate hoist
equipment and leam o oper-
ate air slushers that scrape one
from the face. Students leam
to recognize hozardous
ground conditions and ane
taught how to reduce the risk
by removing the loose
material
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Coleman’s female miners: Ending
the all-male myth

e o the Birst fwo (i

male miners hieed by

Cienison Minesin Elliot
Lovk, Patricia MNielsen now
works urdergfound al incos
Coleman Mine as a support
Iminer

she enjoys her work

“1 was maised N a minmg
family and in a mining com.
mumnity,” sald the Ellict Lake
native, 1 guess it wos notaral
for e to Choose mining o a
COIPeeT

She weid thers was a ot of
resentment at first. “The men
tHOmahl we were Iu,ah||||| fhiEir
pohs, bl weitky the more ma
ture guys the resentment
cliednn s laast e WL EETH |-1.-.'|-;'|ru'.'|=-|',
el ooe el cloy TERE |||!-|

Patricio loves a challenge
‘Belng one of the only two
women in an all-male envi-
o Rt dicln D enBirm i oe mae
It mvcsche me all the more deter
mined,” said Pat, "And 1 fig-
e [Td e 4-:-n1r|1|||1|rs|,_: Fay
rrecikanag it just a e easier for
the next COmirg
throwgh

Bre=imigy urebergroand didn’y
ofhuer her. YIts o state of
mind,” she said. It bothers
sOIT e Perople, man orssoman

Alver Denivon's ENiot Lake
operation folded, she came (o
e wioirtimey s SCOWNY Dp-
erilor and blader at Stobie
After taking time off to haven
buaby, she returned o Stobie
|_:|k||1r||rr|-.|]1--:||.r--r|||||:|EIr|_-|r|||
transferred to Coleman

The work has lots of vari-
ey, shie saled, and there's al
winy's something new to leam
“I like the work, particulardy
wieEr s very busy, | hoate to
sit on my hands, The time
pusses too slowly,”

She doean’t deny thoat [e
males are reatled differently
in a male envieonment. |
't think 1t done ol of
malice o resentment thi
soafed, W just aren't used (D
RervEnay e rnoaround ot
thiese gobw 1 fimcd thst iy <u14g-
aesiioms Olwovs secrm o e
thee Bust omes consdddeped swhen
we're discussing things

ol sorbel sbves alovwese't Tl
any different from women
wiorking wt more trodditionol
female jobs, 1 guess Umoa bt
of 0 poanE| B amondg some of
my [riends,” she said. “They
get a big charge out of wat |
s Tor o ||'.':||-:_|

1 lowe my job,” she said,
“The paycheque is o bomus.”

While few of todav's un
derground johs still demoand a
lot of physical strength, she
sald she's sore somell mes
when hershift ends. “Butitsa
good feeling. You've contrib-
(TG '..-:--.111_-1|"|:|n|!_ o P dObng
seapmne by wath vour life

Tor Colemon co-worker
Carel Walton, the choice of
miming wasn'l as much a
Choice of vooation as 1T was
focation. “ My hushand and |
live in Levack so | wanted to
wiork therme " shve soid, “1oaskead
foar o transfer last veoar hat
there were no transfers to the
mines at that time. “With
| ERED % T 1'|||-e|-.l'.-'.'r|~\.l.-'||||.| |!-e'l.l-
ple were needed for the mines

rl:'.':llll-ll."

and they asked me if 1 seill
wonted to go. It worked ot
pierfect for me,”

While the underground job
site was new to Carcl, work-
ing in a male environment
wias old hat, She wos hired on
im 1973 as a laborer at Matte
Privcessing. She wsed a lavod]
in the mid-"70s (o go back fo
schoo]l where she leamed sta-
tionary engineening. When
she was re-hired she went 1o
the Smelter for o vear as a
laborer in the roaster depart -
rent, later landing a job as
stationary engineer at No. 1
suhstation

After a second layoff, this
tirme tor 10 years, she was fe-
hired in 1991 ond storted

iy

Coleman miners Carol Walton and Patricla Nielsen: Miner's domaln no longer 8 man’s game,

N as a laborer at 1he
Smielter.

In her fourth month at
Coleman, Carol s qriTg
confidence with every passing
day. "It was a little scary at
fiest,™ she said, "I woasn't 5o
much working underground
a% it was the idea of a new
ENVIrONment with new peo-
ple. You can't help worndering
if vou can handle the new
oy

She mated Inco's training
pruqn:unu!-.h.ul;—:] it faie, “ The
instructors didn't treat me any
different from the guys. We
had the same |:-|::I|:'-.|T!u||il,'_.' Tk
learm and at the end of the
day we all had the some sore
ones, The !1|:||-:||:'ur'|:'|.1.~.'||~\.1r:u'-r

ough, | think it was more than
L't-::||-'|.|u|.:r-:- preparation for
working wnderground.”

st lound the attitude of
her male -:_||||r1.'.-:'|:F1||rIt. miich
the same as on surface. “1'm
sure there was someskepticism
that we could do the job by
womie of the guvs, butl thiesy
wiere all willimg to help the
i [HE00 On the Block.”

The opportunity to learn
niw things is a big reason
why the suppornt miner likes
goinig to work these days. “It's
never béen honng bere,” she
sovid. 5o far 1've b involvied
in evenything rom general
clean u'|l||r-:-|:'-|,-rr_:|1ir|.||f'|1-|wr_|-i-
sor truck. ' be training on
the datosolo soon and 1'm

'I._u-'l-.-,n._. lorwand o troining
on the scoop

I l.'l.'!l'Tl_'l’| ol il Oof1 surfoce
al Levock, she's nol sure she
would ke it "0 would de-
|:‘-I'III| on the job, " she sald, 10
||-I:T|||r:|‘.1.".-'.-.-l,'.Eu,:ra'I:.-Jp..,-||pr_|-||-:,
fob for just anything, st -
Coinase it's abaowve -Jr'||ul'|||.."

Cored odmits thiot o woman
ol o nons-troditional jpob may
heave to work under a microe
scope until she proves herself
“"The men accept vou and
there™s it le reluctamos towork
with you, but U'd guess that
thiev'd rather work alondgside
their buddies. 1 think that's
I1|l1-;|lrll'||J’.-l-h-:||||_||'||r:|'.||||.||-[
ITHITY Wilimien oo
|:||"|I-\.

Il Bl
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South Mine's Sue Vallier: It was the challenge . . . and the money.

Sue intends to retire as a miner

e Vallier still remembers
her impressions of an

underground tour she
took almost 20 years ago: dark,
dirty, tolally foreign to any-
thing she'd ever known. But
the remembers thinking: “I
con handle this.®

Lost fall, she decided to
provee i1,

"The challenge. That was
the motivation,” sabd the 43-
pear-old South Mine miner
"That and the money.”

Sue'seagerness toconfront
thallenges surprises no one
who knows her. She was
among the first group of
women whowere hired at [nco
o fill job vacandes usually
reserved for mien.

Sue started as a laborer at
the Copper Befinery whereshe

spent her entire 18 Inco years
until last fall. * There was some
resistance back then from the
men. You could feel it al-
though nobody sald anything
to you. You hod the feeling
that you were an intruder in-
vading a male domain. It
wisn't just the guys who were
hesitant,” she sald

“It was a twouway streel,
[ bet it was four or five months
before [ felt | belonged, before
I was confident enough to
feel | was pulling my own
weight.”

In 18 years at the Copper
Refinery, she did every joband
learned just about every skill
rieedied at the plant

“I was getting bored where
| was and the opporunities
for advancement were limited.

| realized that | would be close
to pension age before | had o
shot at advancement .

“Itwas time,” she sald, “1o
move omn.”

She applied for a transber
to the mlnes and started train-
ing at the Stobie school stope
last fall.

“1 knew [ would like it 1"ve
never been scared of hard
work,” she said. Brothers
Stephen and Brian Vallier are
miners af Crean Hill and
Stobie, and Sue knew roughly
wial to exped through con-
versations with them

But it ook a while before
she got used to her new
workploce, *Thinking about
all that rock over your head
wias a bit scary at first. You
look upat the bolisand screen-

ing and wonder if that's
enough to hold all that rock
back. The uneasiness is start-
ing towearoff,” she said. "It's
a matter of getting wsed todt,”

Only four months into her
new career, Sue has already
trained for several jobs at the
mine, includingoperating the
huge crusher that crushes the
muck and operating the load-
ing pockets from where the
muck is halsted to the surfoce
by skips

"The job is mainly push-
ing buttons,” she said, “al-
though ocoasionally we have
to blast to clear hung-up
muck.”

She’s now learning the
cagetender’s job and hopes
eventually to leamn to operate
the scooptram.

The Triangle %

“I"'m starting o leam what
mining is all about. The
change in environment has
certainly made o difference
I'm leaming new, interesiing
things. This job has definitely
killed my boredom,” shie sald.
*I like it here. | plan o stay
undergrownd until | goon pen-
sion,"

She’s paid roughly the
same as what she samed on
surface, but she plans toeven-
tually compete for more chal-
lenging jobs s she gains ex-
perence,

“| want to do a job that
pays bonus,” shesaid. “ [t may
take six months and it might
take a year or more. That's
okay. Patience is a wvirfue, |
have no doubts that ['ll
miake it."
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Shirley Brinkmeier "played the female role until Inco gave her a
hardhat and boots.”

hen new Inco em
Ployees Eveline
Flaunt and four other

women were old bo slow down
and not work =0 hard, their
first reaction was suspiclon.,

“Theee were only a hand-
ful of women working as
laborers at that time,” sald
the 10-vear Incoveteran, "and
during our first few days we
worked like blazes trying to
prove we could do it. When
the gquys told us 1o slow dowsn
a bit, we figured it was an
attempt to get rid of us,

"Once we could see that
there was no hidden motive,
we took ita little easier. And
it's a geod thing. At the pace
we were going we could never
have lasted.”

Today, Eveline is the only
woman on a seven-member
crew at the separation build-
ing of Matte Processing. Like
hercrewmates, she's qualified

on each of the many jobs re-
quired to keep the plant oper-
ating smoothly.

It's a far cry from the work
she did on her first days at
TN

“1 started at the rockhouse
at Frood-Stokde. ® she sald. “We
pounded with hammers,
cleaned up, shovelled and
lifted things, It was hard work,
but right from the start | dis-
covered that the guys accepted
vou if you at least tried your
best, if vou pitched in to do
vour share.”

In fact, Eveline experienced
litthe of the prejudice she ex.
pected working a job usually
held by men. * was nervous
at first becouse | expected re-
sistance but the problems
never developed.”

I":lnl'!,' once did she run into
discrimination. "The guy was
up front at least,” she said.
*Hetold me he didn tapprove,

machinery as her male counterparts.

Good pay, challenge, variety all
advantages of non-traditional work

He didn't want to work with a
worman, “Theee years later,”
she =aid, "he chotse me as a
prartner.”

Tired of working two jobs
at a time to support her three
children, Eveline admits she
didn't expect te get the Inco
job. "It was a leng shot. | ap-
plied for a truck driver’s job
because | had experience driv-
ing a school bus, All 1 wanted
wis a good-paying, eight-hour
job o | could spend some fime
with my kids."”

She said that altheugh
thepe wore one or wo olther
women already working at
non-troditional jobs, the prac-
tice was still a novelty when
she signed on.

Yet. shesaid, she didnt take
the job only out of necessity or
desperation, "1 like the work. |
like physical work. | could
never be a secretary sithing in
an office all day. | get goed

and tired at the end of the day,
but [ never have to take the
ot home at night.”

She readily admits there
are personal lmils to what
shecando, “Maybe | won't fill
the wheelbarrow all the way
te the top and | have abso-
lutely no problems admitting
that. | know my limits and
that's the same as everybody
— male or fernale,”

She doubts if there is any-
thing in her personality or
physical make-up that makes
her particularly swited to non-
traditonal work.

“When | started here |
weighed 125 pounds,” she
safd, "so [ wasn't what you'd
call a strong woman. And [
don't see myself as aggressive
or particularly nutsr?t?kon. Imi
fact, I'm not the tvpe to go 1o
women's meetings. That's just
not me.

“I'm not even sure if it's the

Eveline Plaunt feels as much at home among the separation bullding

physical work | like so much
[ think it's more the people
your work with. 1'm not a loner
and 1 like 1o work with other
people.”™

Sometimes, being a
woman in a male environ-
ment can be humorous, like
the time she showed up unex-
pectedly to have chest x-rays
taken. “The place didn 't allow
for a lot of privacy and it was
full of guys. They had to send
them all away.”

Al Matte Processing, she
said, there's very little work
that demands  “hrute
itrength.” 5he occasionally
uses g showvel and wheelbar-
row but it"s not a regular oc-
Currence,

Perhaps the major differ-
ence between an of fioe job and
her work is that she gets dinty

"Iwas checking a clean-up
pump once and the line to the
pump broke, It knocked my
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bardhat off and the stuft
iamed down on my head
and squinted off just like a
founiain. | was covered from
bead to foot,

“But | don’t mind getling
dirty. You get used 1o it. They
providde you with lots of hot
woler and soap here,”

- The Smelter's Pauline
Henrie soid she has to use

- muncle from time 1o time 1o

" dean up the feed that some-
Mmes spills from the conveyor,
but much of her work is at the
maser depariment systems
and mochinery

We hod dolls to |:1-||:11l,r wilh
when we wiere young and nol
o, irucks ond construction

st like the guys, " shesald. “1f
- we hod, women would be just
@ mechanically-minded as
C g Bt just takes exposure,”
. For Pauline, the Inco job
was more than a good pay
theque. It was exactly “_I;'_Im
shewanted todoand for about

* Blne months she showed up
almest daily at the employ-
tﬂlnf:ﬁce before she londed

I wanted non-traditional
work,” she said. “'ve always

 liked physical activities, |

never woanied to sit behind a
[
Afer schoal in Sudbury, she
sgned on as pitcher of a wom-
s fostball team in Oakville
and book on on assemibly line
job in her spare time.

But after four months in
the southem Ontario commu-
- mity, she got homesick, re-

mmed to Sudbury and sub-
- mitted anapplication at Inco.

"1 knew Inco hod hired
ome wormen into non-tradi-
.. Sonal jobs and that's what |

]

|

 She recalls litthe resistanoe
fom ¢ither management or
- ber fellow workers. “As long
. msthe job got done the super-
wisors were happy, and if you
pulled your own weight the
were ha i
Pr;l‘lr has 1 IP;.JI::.?rn:ln- of service
with the company, intermupted
by @ seven-year layolf from
1982 to 1989,

she leamed every job at
Matte Processing and she
loved it “It was interesting
work and it was never the
same. You moved around

mgularty from job (o job,”
Whenshe was re-called she
went back to Matte Process-
ing, working with the services
until a workforce re-
senit her to the nickel

pEvert group

Pauline and Sue Froser (see
Trangle story, April 1992)
were the only two hourly fe-
male employees al the
Semedter, yet shie found no prob-
lems being accepted by her
male counterparts. "1 can'l
everrecall worrying about not
being able to do a job | was
msigned todo, Besides, you'ne
encouraged to ask for help.
Ifs @ teamn effort here. That
goes for the guys as well as us.
*l'don't think there's a iy
thing Intrinsic in this kind of a
febthai lokes away your femi-
minity. My fmends think it's
great, They ask me how |
managed to get hired on. |
think the attitudes about
women in industrial jobs are
gradually changing. Maore
women than ever are seelng

these jobs as a possibility.”
Among only the fourth
- group of women to be hired

on for hourly work at Inco,
Shirley Brinkmeler admitsshe
wias a little apprehensive when
she signed on in 1974, *We
had the feeling we were break-
ing new ground, We had no
idea what kind of reception
we were going to get. | was
separated at the time and sup-
porting two kids, The job was
a godsend for me and | was
determined 1o keep it

"There were no problems, 1
qot no flack from the men, at
least there was no owvert re-
sentment. [t was a matter of
daring your work. 17 vou didnt
expect any special privileges,
you got along fine.”

Tired of low-paying part-
time jobs, Shirley applied to
Inco after a friend told her
that Inco was hiring women
for non-traditional work.,

“I never thought before
that | could get that kind of a
job,” shesaid. * It was all brand
new for me. | had never done
any real physical work up to
that point. 1 played the fe-
b rode until Inco gave mea
hardhat and boots. | remem.
ber thinking ‘God, what am |
getting myself into!?” °

Bul the work wasn’t nearly
as difficult as she thought. “1
found I could do most any-
thing | was assigned to, D never
had any trouble with any of
the mechanical thimgs,”

Mat thot the work was al-
ways pleasant, I emember
cleaning oul the lolation cells
al the mill during my first
viar, There were four of us

BVH

FOR YOUR HEALTH
From the Occupational Medicine Dept.

women, with a hommer,
chisel, shovels and a water
hose. At the end of the day we
wiere absolutely filthy, from
head 1o foot. Compared with
that, up tothat point I'd never
really been dirty before in my
life. OF course you have 1o get
uver running to the tap every
time you get your hands dirty
You soon leam to live with
dirty hands. Either that, or
wvou'd spend the entire day in
the shower,

“But thatdidn 't bather me.
1 was all smiles on payday.”

She found hidden advan-
bages wearing coveralls and
hardhaot, “Unlike an office
environment, (s no fashion
parade around here. Every-
baody is dressed the same and
that's much easier on the
wardrobe,

shirley readily
acknowleges thal she occa-
sionally needs help with the
“bull™ work, “1t lakeso man,”
she said, =1 don’t hesitate o
ask or admit | can't do it alone
and that | nesid help. [0S ke a
family around here and we
all help each other, male or
female. Thesecret is o doyour
best, 1o iy,

“You go home physically
tired, When | started working
al Inco you often wenl home
sore, There's a few jobs left like
that, but the hard, physical
work has been vastly reduced
owver Lhe yiars.”

As for the continuous train-
ing required to keep up with
the jodb, Shirley said she catches

ot like most of her male coun-
terparts, “1'm not the quickest
and not the slowest o calch
an.”

She figures that a lot of
women convinoe themselves
that they can’t do something.
“That's only because they've
mevertred it. Cnce they tackle
the job, they find they can do
it. . .some as the guys.”

With 18 years of expen-
ence, M0 réactor assistant
operator Laurene Wiensis the
maost senior of all women in
non-raditional jobs ot lnco's
plants and mines. She hired
on asa laborer in 1974, one of
three women who spent the
first few months sweeping
sidewalks and doeing odd jobs
as part of the yvard labor crews.

Unlike most of the other
women, Lourene wasn'l par
tcularabout the type ofwork,
"l wanted a job . . . any job,”
shie said. *I applied for office
work as well.” When Inco
called her four months later
she figured it was for an office
job 50 she showed up in high
heels and a dress and was
promptly taken on a plant
tour. There were 10 of us and
only three jobs, | was one of
the lucky ones picked.”

Although her only previ-
ous work experence was in
an office setting, she loved her
new job. “My dod died when |
was four and | was rajsed by
my mother,” she sald, “I never
learned that men do one Lhing
and women another. When
things needed doing around
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the howse like climbing on the
roof or cooking dinner, it was
no big dical

“The guys | worked with
were greal. There was little
open resentment, | loved the
wiork. | was on boom trucks,
fork lits, loaders and other
equipment. | found little diffi-
culty with the jobs | was given
toda”

Perhaps amonyg the more
outspoken of the women work-
ing at non-traditional jobs
here, Lourene maokes no
appologies for being o femi-
nist. “There's a lot of ferminist
bashing going on,” she said
“A lot of women agree with
feminist issues like pay equity
and equal rights but shy away
from labelling themselves
feminists.

“Education is the way we
are going to chunge the sys-
tem,” she said, “and it's the
so-called *hard-line’ ferminists
who are leading the woy.”

The idea thal women
and men . .. must it into pre-
determined societal roles
doesn‘tallow a persen toreach
his or her full potential, thinks
Lourere.

“The more things | can do
for myself, the more skills |
have, the more | am a more
complete person. | won't limit
mysell to anybody else’s idea
of what o woman should be.
Persopal independence,” she
said, “is one of the major ad-
vantages in breaking out of
the strict female-male roles ol
the past.”

Straight from the Heart . ..

Mot are oware of lifestyle cholces that reduce
wmmmm-mmmmmﬁu:mﬁ

sages urging us not to smoke, eat less fat and more fruits
and and increase our physical activity.

mﬁlﬂﬁﬁﬁdm un.:lihn;.tr. Hﬂliﬂ‘i ;m

yvour running shoes. adopting better health habits
may not be for others, lnoo

has micde in his lifestyle. He underwent coronary
bypass n March of "91. Honk says “when | con't

walk ou every day, | spend one hour on my treadmill
in the basement. I've never felt so good.”

The following six strategies can help you succeed.

Understand what you can and cannot control: “*Don't

against * says
Patrick O'Sullivan, Executive Director of H'IIF:"I:;IIIHIT

Understand the focts: There i3 o difference between
t and losing fat. Some who concen-
trate only on losing weight can end up muscle.

Develop the right skills: Every behavior change re-
quires certain skilis. People beginning regular exercise
routines, should mark exarcise sesslons on their
calendar like any other appointment. It will help you
stick to your fitness resolutions. To stop smoking, people
nﬂmmwmﬂgfih.mnrmuﬂmqum
the better your quitting skills become. It may take several
times before you break the habit for good. Denis Baboock,
a t mechanic at North Mine, knows
mw&mL “Nao one could convince me to
ﬁtmﬂngunﬂl!hudmrhmﬂuﬂuﬂhﬂﬂmhﬂnf

. 1'will never smoke again. " Denis recovered in part, by
attending the Sudbury Memorial Hospital Cardiac Reha-
bilitation Program which is subsidized by the Occupa-
thonal Medicine Department. :

Set you can work toward and achleve: Goals
need to mmmm.amglmﬂ
“1 will walk for 30 minutes three times o week” is easier to
meet than “1 am going to begin exercising.* Take it day
by day.

Think success: People live up to their
Successful see themselves achelving the outcome

that they desire. We need to keep telling ourselves that we
succeed.

can will

Dxr. Francis, manager and Medical Director of the
Occupational Medicine De t, would like to re-
mind that Feb is heart month and a good time
for a ook at your risk areas for heart disease, Mow
that you have some tips for success, you can try those
heart healthy lifestyle changes with confidence. Your
heart will thank you for it.

— r——
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never quite breaks.
winning entry.

Talk about fishing, well

Midnight Fishing

arly one moming | was out with my black labrador Midnight. We were trolling

along ina cance, enjoying the moming sunshine when | got a hit. Putti

down the poddle, | started to reel in , about 100 feet beh
us, a huge smallmouth bass broke the surfoce. | knew | had a good one. | continued
to reel In as the wind tumed the canoe sidewoys and started to push us back towards
the fish. Things were going well until the bass got a look at the cance and headed
towards the bottom, the line as It went. With the wind still pushing us

backwards, It was not | my line was headed under the canoe. All our
attention was focused on rod as it strained ogainst the of the fish.
Suddenly, on the other side of the canoe, the bass broke the surface of the water, flew
h_lﬂﬂlrmdmmm!mmhﬁmtﬂf&!m o

You can imagine Midnight's reaction to a unexpectedly
mmmethTm_lanmhmﬂwmhummem canoe sitting right
side up but full of water.

Treading water, rod still in hand, | grabbed the canoe. Much 1o surprise, the
Inass was still in the canoe, frontically swimming end to end, the hure still in its mouth.

I pulled the canoe to shore, retrieved the fish, and Midnight and 1 headed for home
for a breakfast of freshly-caught (trapped) bass.

- Hector Chevrette,
Retired drift driller

believe me, | must tell vou
about my trip | had to a place
called Dry Lake.

It seemed that my chum
George hod heard obout a
ploce named Diry Lake and he
asked me to join him on his
fishing trip. | asked what kind
of fish we would fsh, but he
was very elusive and insisted
it would be a surprise. Well
with sneery ‘ole George, [t was
futile to guestion him any fur-
ther, 30 a date was set,

Finally the day came, off
wewentall fired up and ready.
Well, we drove for miles. The
lirtle bugger wouldn't let outa
peep to where we were golng!
After getting lost a few Hmes,
we finally arrived. We loaded
the boat and started fishing,
but nothing, not even a bite.
Some great fishing spot, |

Stumped Trout

This story took place north
of Elliot Lake on a canoe route
beginning on Mount Lake
théen hopping varous lokes
with a long portage to Boland
River which leads you back to
the road,

My sons Andrew, 16, and
[ohn, 15 hod their own canoce
and my youngest son Richard,
12, was with me in my canoce.

We were on our way and
decided to make comp on
Rawhide Lake at about 6 p.m.
It had beena lovely day which
turned into a gorgeous
evenlng, .

After supper we decided to
do some fishing. The fish were
jumping everywhere and we
tried every trick in the book to
hook on to one. The expres-
sion “when the fish jump they
don't bite” ed itself true. |
was walting for my son
Richard to suggest we go back
to the camp site. To my Sur-
prise, Andrew and John were
stlll nowhere to be seen. They
finally come back just before
dusk and as it turmed out they
hod been high speed trollin
without tﬂ%hdmm the mg
when something grabbed the
hook aond out went the rod. 1
was very upset and told them
I'would take the cost of the rod
aff thelr allowance,

Mext moming | was im-
pressed ot how fast Andrew
and John had their canoe
loaded and off they went. Soon
itcame clear they were search-
ing the lake for their lost fish-

" ing rod

I thought it was hopeless,
but | noticed John taking of
his top, We paddied over just
i time to see John g out
of the canoe, 'rukia;fﬂu gdenp
breath and down he went. It
seemed like an eternity before
hecame back upwith the fish-
ing rod in one hand.

| grabbed the rod, waited
until he climbed back into his
canoe and then very carefully
started o pull up the line
Something was welghing it
down, Carefully []:H-Iﬁl."d itup
inch by Inch, We noticed that
we were lifting an old stump
up.
4 All of a sudden a fish came
out from underneath the
stump. | kept pulling and up
came the stump and the fsh.
We got the net and netted the
fish, a nice lake trout.

What a success. The fish-
ing rod, hook, line and sinker
and a fish on top of 1t all.

Johann Mooh

Great Inco Angler Tall Tales
Contest hooks some fishy tails

Retired drift driller Hector Chevrette wins our Great Inco Angler Tall Tale contest along
with a $100 prize for his tall tale about swamped canoes, leaping fish and a dog named
Midnight. It’s the quintessential tall tale, we figured, with a story line that stretches, but

Along with a cheque for $100 to Mr. Chevrette, we'll be sending out Triangle pens to
the authors of the other tall tales we've printed in this issue, many rivalling the

No Fish, no Film, no Proof

thought, 50 there we sat, fish-
ing. Frustrated, | tumed to
George and asked, “Yougot to
tell me what we are fishing

for.”
Well, George fidgeted 'I've
heard from o good source that

some guy had caught a long
nose mountain trout here!®

“What?" [ said, " You've got
to be kidding!” But then tomy
surprise | got a bite on my
lime. | couldn't believe it, It
took all my skills to bring it in
.+« WHAT A SIGHT! George
autormatically took out the
camera and pictures were
taken Whatacatch! We swore
ﬂ.ﬂetlﬁ never to reveal toany-
one where we had gone.

By this time it had gotten
dark and we had to head out, |
We left the lake and proceeded |
home. As we wene driving, we
heard a big "bang™ Some-
thing wentwrong. We stopped
to check it out, but it was too
dark. It had to wait till mormn:
ing. Having only packed a
small lunch, only two choco-
late bars remained. Moming
came and we saw that the car
couldn’t be fixed. "One of us
will have 1o try to find o way
out,” said George,

S50 off he went while |
waited. It got very late and |
got very hungry. Since George
took plctures and all, 1 reluc-
tantly decided to eat the fish,
saving the tail, fins and head,
What a shame, we had fig-
ured it weighed about 10
pounds, A super catch!

George eveniually got back
and we headed home, | told
Ceorge what | had done and
he was furious until | reas-
sured him that we still had the
plctuines.

After we arrived home
George phoned to inform me
that he had forgotten to put
the film in the camera. | told
George not to worry because
we had the proof, (the fims,
head and tail). Unfortunately,
the guy that helped us threw
them all away. Oh well,

Meedless to say, this was
some trip! But we are going

bock, ond next time we are |
going to remember the film

and everything!

Leo P. Collin
P.0. Box 304
Cogama, Ontario
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Hooking a Monster

Al last, vacation time had finally arfved. 1 had made plans with my 15-vear-ald
son to doa lot of fishing, | mode plans to go toNo Mame Loke up behind Capreol, and
it was about four years since [ was last there, The lake is located an houwr by truck, or
two hours through rough country by all-terrain vehicle. Oh how 1 dreamed of the
speckled trout (Big Ones) and how [ love to fly fish.

We looded my Arge in my truck along with my gear and my son and [ took off
There we were four hours later, sitting on the bank of the lake and the specks were
already jumping for fies. Oh, | was excited. After we set up comp and had o bite to
eat il was & p.m., so [ got my fly rod and flies and got ready for the big ones. There was
no place to stand on the shore so [ tied my winch cable around a tree and backed my
Argo about 15 feet into the lake. Alter about 40 minutes of fishing with different flies
with no luck, | decided to try my special secret killer fly. On the second cast it hit and
man, did it hit. What a monster. | noticed the cable on my winch getting tight and the
back end of my Argo was getting low in the water, Time 1o get in. My son waded ouf.
climbed in the Argo and winched us back to shore. After a half hour fight [ finally had
the fish in my dip net, and what a 19-pound fish it was. It was a real monster.

P.5 It's a cod fish caught in my native Mewfoundland. (picture)

Tracey Strikes Out

Before the sun rises and drys the moming dew, the gear is
Tully loaded and topped with our conoe

The weatherman has promised to keep the skies quite clear,
and as the canoe hits water we open our first beer,

The rods are now assemnbled and lures are Armiy ted, and
everything made perfect for we fishermen have great pride.

And now the rod is drown back and mow he lets it go, and
pow the fog ks shattered by the distance of his throw.

But perch and pike ignore the cast and swim slowly by, so
bait is set and line retrieved for vel another try

The lure is checked and polished with spit aimed just right,
he casts again and chants a verse to make them fish bite,

The rod tip moves quite quickly and both of ws now know, it
aln't no minnow that's on his line, pulling rod tip low.

He snaps the rod up quickly to set the sharpened hoaok, but
this fish is smarter and spits it while we look.

Buit we fishermen are a stubborm lot and not about 1o |,1LI|,|.|.|:I
for just as one gets off my line old Tracey gets a hit.

Three hours we stay and play this fish, this slippery Might,
and Tracey’s arms grow numb from the lerceness of the fight

Oh yet somewhere kids are playing and telling tales of lore,
and somewhere the sun is shining, just off a shaded shore

Somewhere hearts are happy and fishermen will shout, but
there is no joy in Lively, for mighty Tracey has struck out!

Joe Dippong
Central Mills

David Barrett,
Copper Refinery

Hook, Line and Wheelchair

There 1 sat perched on our
van's wheelchair R with a
fishing rod ted to my chalr,
My wife Esther and | got the
notion to go fishing ot Vermiil-
lion River where it crosses
Highway 17,

Howewver, when we got
there the bank was rocky and
steep, Mol exactly wheelchair-
occessible. Disappointed, | was
ready totum arownd and head
back home. But my wife was
determined. *You loveto fish,”
she soid, “and that's what
vou're gonna do.” Shedropped
the lift so bt extended over the
water's edge and wheeled me
onto it.

Great idea! | thought, |
cowld fish without even leaw-
Ing the van.

Becouse of my disabil-
ity, [ couldn't hold the fishing
rod 50 Esther also had the
brainy idea to tie the rod onto
the wheelchair. "'l cast it
oul,” shesaid cheerfully, "and
vou watch the bobber. I'm
gadng to light the barbecue.”

I justgot comfortable when
all of a sudden the bobberwas
vanked viclently under the
surface. My line became 50
taut I thought for sure itwould
smap. However, | wasn'treally
woirried about that. It would
take a mighty big fish tebreak
a 30-pound test line

But what really got me
worried waos when my chair
beingan to move, [ looked down
and realized the brakes
weren'ton. | frozein my chair,

Camera Shy

We went to fish U Mo b and we drove
so far that | thought we were going to
fomes Bay, We finally got thereand starned
o fish. It was o very nice day and the sun
was out after a lof of rain. As we wens
trolling on Kapuskasing Hiver | got a very |
big bite and it snapped my line. | knew it '
was a very big one so | fixed up a new line
and trolled again. Within a few seconds |
thought I hit bottomn. | could feel my line
pulling the boat. | started to reel in and it
was a fish — fighting, jumping, splashin
Mdhmﬁhnﬁute? TN 2
We gota very big net ready and got the
fish Into it. | held on to the fish and my
rtner took a picture. At this point the '
started to jump and fight and strug-
in my hands. My hands were wet and
lost my grip and the fish got away over
the side of the boat. We were very upset
over the entire situation. We got a picture
but we lost it. We still have the negative.
The fish weighed about 15 pounds

Real | Gaudet |
Bus Driver I

speechless. | watched in hor-
ror 4% [ sow the water coming
at me. At the last second |
managed to scream, "Esther,
Help!"

Esther got to me just as |
was about to topple over the
edge of the ramp. She put the
brakes on then grobbed the
rod and wrestled the monster
fish wntil it tired. She landed it
finally —a pike that hod 1o be
at least four feet long.

1 still get the urge to fish
now and then, but | fum my
mind to other thouwghts

Bill Horner
Inco pensioner

Timely Pike

Last summier, | caught a
40-pound northemn pike on
Ramsay Lake, When | cleaned
the fish thers was a diver's
watch inside his stomach, still
running, but no sign of the
diver,

Ed Serre |
Retired Smelter
Craneman
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by Marty MoAllister

Evedi as m'.. x'lur*.]'llp M s -.lh:'tldlh' furtihier |.|'.-.!uil,-' [ gatd it |‘|u1.-'-|-e|--:1|.'lf..'
events in Incoland, carrving me to adventures and challenges | had
scarcely imagined before retirement. a large bank of incredible memories
remmiding my constant companion

Certainly not the leas! among my memories are those af mw YECrS
|.|11-_|1,':|'|,Jr-:|1:||'|1,1. rr'm-.ll'_r' i U late 508 amd Ii1:'|:-LI1._||"|||IJ1 the 605 |"ve recalled
those mental pictures a lot lately as | think of more recent friends now
heading into those bowels of the earth for the first time,

To boldly go . . .

Facing the unknown is troumatic, | know, S5ome of You, perhaps not
too far from the end of your careers, hadn't expected to fooe such a lask-
mianute cha g of direction. Others hod been convinced that their small
groups were al ready overloaded with necessary waork, so they were "safe’.
SHll others were young, eager and dedicated, trying hard to foshion o
career and enhance their security in o changing company. And there are
s o1 3) Tied Jo T wlo, o o ]11':|'\.|rr|_|'|| 0 wnrkpll_'l.l,l' lesri], '\.ir'l"lF:ll.'r' 1|‘1|'a-IJ1_.'||"|I
WO ]11|4_| n;l!'rr_'||||.1_.-' Fr:lilln_-u‘l l_'!l'lli'lllijh hiad newes

Unfair as it muy have seemed, change knows nothing of all thot

But. be of good cheer, my friends: you're heading into the very heart
of whiat Inco ks all about, the home of the best and prowdest miners in the
lond, Bespect what they are and wihal they do, let them welcome and
teach vou and you'll soon be richer and stronger for this change in your
lives

Morwill it be one-sided. For vour part, you will bring skills and insights
into our mining eperations that they hove never enjoyed before. | just
know you will, because | know whio VoL are What seems like adwversity
now should become o great opporiunity for all concerned

Take Time To Laugh

I'm willing to bet that you'll have a ball. 1t"s been more than 25 years
sinee | hast punched out at Creighton #5 Shaft, but Inco underground will
surcly still offer its own zany, wonderful opportunities to lough at
yoursclves and with others

For starters, you'll have a whole new romance with lunch. You'll no
longer hove tohide itin your briefcase, nor in a plain brown wrapper that
you enly open among friends in the cafeteria. You'll carry it proudly. in
a lunchpail!

Mow, there's something to study with care, no kidding. Thatseemingly
simple contraption will, of course, carry lunch and refreshment, butitwill
also be a medicine chest, magazine rack. a portable siool while waiting
for the coge, @ political billboard, even a fashion statement for the artistic.
To handle all these jobs, it has to be large, strong and durable, But beware:
never, ever cary it under yourarm on a crowded cage, your ribs will never

N

/ .
| ideas ..o

If you haven't asked yourself this classic question lately - what would
happen to all you've worked for if you were to die tomorrow? — you
probabily don't have a will, Or il you do, it's probably gathering dust at
the bottom of a desk drawer and is in need of an overhaul,

Your will performs one major function — it expresses your wishes after
yvoru can mo longer make thern known personally. Primarily, it directs how
your assels are to be distributed and appoints someone 1o carry oul this
distribution (an executor), A "properly” drafted will is a legal document
that will be recognized by your heirs and the courts,

If you die “intestate” (without a will), or with an improperly drafted,
imvalid will, a provincial court will decide how to divide your property.
The rules vary from province to province, but vou can rest assured that the
division will likely have little to do with what you plonned

Professional help o musi

Consulting a professional to draft your will is essential and generally
inexpensive. He or she will be familiar with the technical rules and
requirements which a will must meet in your province to be valid. And
because a professional is trained to sk questions, he or she should be able
to sort out with you what vour real intentions are and, importantly,
translate theswe intentions into accurate legal languadg:.

Regardless of the simplicity or complexity of yvour will, you will need
to appoint at least one executor and you should also name an alternate.
It is the responsibility of this person tosee that the wishes expressed in your
will are carried out, that debts are paid and that property is distribaated.

INCOME
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Friends underground,
old and new

forgive you, Tuck it between your knees, and everything will be fine.

speaking of cage rides, | always found them exhilorating, except when |
had to stand face-to-foce with a garlic-eater or when | had an ear infection
or a hangover

Then there’s the climate. Our deep mines offer a trip to the tropics every
day in the winter. What a feeling, when the wind-swept collarhouse is at 20
below and you drop away from it into the warm embrace of the mine.

Down on the level, underground realities greet one pretty quickly

In my day, when there were no women underground, those most personal
of amenities, the tollets, were designed to be purely functional. Even a shy
young man would blush at the lock of privacy on a six-holer (three 1o a side,
back to back) lotrine car that sot on a none-too-discreet siding. No dividers!
False modesty disappeared in a hurry and we leamed 1o laugh about it, b
| never quite got used to cheerfully greeting possers-hy

There were some places where modernization couldn't come soon enough’

Speaking of high-tech

If your exposure o heavy equipment is limited to uncle Harry's 48
Desoto, you may find it a little disconcerting the first time you watch an
vight-yard scooptram attack a muck pile, especially if it's remotely control-
led. 1111 sure change any idea you may have had that high technology is
applied only to delicate things like computers and VOR's

And, if you follow that lnmbering monster into the underground garage
for service, You'll see in action only a few of the skills and tools needed 1o keep
today's mine operating.

Indeed, you'll become aware of mining technology that is bosed on
compuiters, not only those that churn words and dato like you " re used to, bt
alsa computers that actually make real physical thimygs happen. They even
look after a lot of the routine, dirty jobs we used to do, Sure, thers are still a
fevwr of Thoss left, |ust as there are sl sorme ]1I11_.-':.|r_1,:|'||1_.-' demﬂndm_u .n'h-. el
but | wouldn't lose any steep worrying that such tasks will fill the remainder
of your working days. I've never known any one of you 1o shirk whot needs
doing, so you'll take your turn and get on with the more challenging things

Rebuild your dreams

Believe me, | empathize along with you to know that your dreams and
aspirations have been thrown a detour, but | know vou’ll be just fine. Hove
confidence in VIILLE TIEwW  wil kmates; in their workd, mutwal trust and
cooperation s a necessany way of life,

Bimsides, as my mother used 10 say, one door never closes but another
OPETS,

Editor’s Mote: There will beo two-month interruption in the Heritage column
while Moarty is out of the country, Heritage Threads will be back in May.

Wills are
the way

Spouses commonly serve as execulors, as do responsible adult children or
personal friends. In some instances, institutions such as trust companies are
appointed,

Your will should also name a guardian for any of your children under the
age of 18 yvears, given the possibility that both vou and yvour spouse conuld die
together in an accident. Obviously, to avold confusion and legal headaches,
Tk ‘.l'lll'lt'q_|u|::|h:‘|l||!'! OF [;lll]rdi:lh.\ shiould be named in theowdl] of each SHonse

Some things you can’t do

There are certain measures which you are nat at liberty to take in vour
will. Each province has in place laws regarding minimum obligations to
dependents and spouses,

By giving certain survivers the right 1o petition the courts for a share of
the deceased’s estate, these laws generally ensure thot cerfain family
membiers ane not “cul ow”™ of a will,

Howewer, it should be noted that cermain assets are not consdered 1o be
part of your estate. These may include property held in joint ownership,
pension income, proceeds from a life insurance policy that are directed toa
specific person rather than to your estate, and gifts of propery made while
vou are alive,

Bear In mind YLr will is a |l'.'|!‘|1;.| document it shoild be Lhun.,;q-\d as
vour circumstances and wishes change. For example, both marrioge and
divorce may affect the validity of yvour will, depending on your province of
residence. Subjecting your will to an annual check-up may be as impartant
as drafting one in the first place. Don’t pul it off wntill it is too late
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jon Gill and family on arrival at Sorcako, Indonesia after more than 20,000 nautical miles of sailling and 13 countries visited in two years.

From miner to sailor and back again

ot many people get
the opportunity to sail
the open sea and take

in breathtaking sunsets, buf
theGill family did just that in
1987 and treasure their memo-
ries to this day.

Mow back on dry land, jon
Gilll, manager of the Coleman
Eost project, said he and his
family have a lotof wonderful
imes o emember,

Their adventure began in
june of 1987 when |on was
working at the McBean Gold
Mine and Mill. He and his
wife Candy decided that since
the mine was coming to a
dlose they would like to spend
more Hime with their three
children Caida, Gareth and
Kirsten. “It was Candy who
got the idea to sail to Indone-
sia and get to know the chil-
dren better,” said Jon. But the
farmily didn®t just jump intoa
sallboat before leaving, they

_

tried 1o prepare themaelves ai
much as they could. “We de-
cided to take three months
and read everything we could
to prepare ourselves, [t took
many trips to the library and
hours of studying. “We read
all of the disaster stories first
and analysed why they hap
pened and how they could be
prevented 5o we knew what to
avold when we went salling.”
They leamed how to select
a baat, the knots and handle
emergency medical problems,
all of which would be useful
on their joumey. The only sail-
ing experience they had was
satling a raff on weekends
while Jon worked for Inco in
Indonesia prior to working in
Morthemn Ontario, as well asa
course in offshore sailing in
Tampa before they left.
When they felt prepared
enocugh to embark on thelr
once-in-a-lifetime experience,

the Gills sold everything they
owned and went to Florida
where they bought a seawor-
thy sallboat. “We found a 41-
foot boat that came from Eu-
rope and had been sitting in a
canal for about two years,” he
sald,

From Florida, the Gills
sailed o a number of places
including the Bahamas, Cuba,
through the Panama Canal
and to Indonesia. jon said he
and his family learmed a great
deal from thelr two-and-a-holf
year voyage and had a tre-
mendous amount of fun in
the process.

“Some of the things we
learmed are that there are a Lot
of good people in the world
and that we have incredible
intermal resources, | grew x-
tremely close o my children
and gol to know them as val-
ued friends.”

The children, aged 10, eight

and six at the tme, studied
their books while away from
school, but jon believes they
learned more ontheirtrip than
had they been in class.

"They were living in a big
classroom,” he said.

Though lon admitsthat he
and the children did get sea-
sick while leaving port they
managed to overcome it and
the only medical problem was
that he broke an eardrum
while diving for an anchor
Other than some occasional
bad weather and high seas
the trip was smooth salling

Mow back at work, Jon re-
fMects on the experience.
“There is nothing like watch-
ing an albatross loating six
inches above the waves, that’s
a pretty good feeling,”

He sald they have no re-
grets about doing what they
did and each of them ben-
efited from thelr trip. "ltwasa

good thing to do and well
worth the potential risk.”

The family returmed to Sud-
bury in April of 199, "We
came home because we had
gotten what we waniled and it
wis time to become o mem-
ber of a community again
We didn't want to deprive the
children of spending time with
their peers.”

Such an excursion s cer-
tainly notsomething that eve-
ryone can or would want todo
but Jon sabd he wanfed fo get
some different personal chal-
lenges. *You begin to realize
how smuall you are in the grand
scheme of things when you
are 50 close 10 the iImmensity
of the ocean,” he said

"It is natural to be scared
of change bul sometimes you
have to make a leap of faith
and g out and do it

“¥ou only haveone chance
at the wheel.”

e e -
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40 Years Ago

"There's an astonishing variety of materiol required in the intricate
business of running a modem mine, ™ the article said. And it was the yard
crews, in weather foiror foul, in summer heat o winter cold, who kept the
steady stream of supplies flowing into Inco's vast underground mining
operations

The Trangle made a swing around Inco's mines, catching crews
loading nine-inch wooden posts, scrap steel, eight-inch pipe weighing
BOO pounds, steel 1 beams, stee] rails for underground tracks and count-
bess other materfal in the middle of winter . . . and mostly by hand.

Whether it was o slusher, plate for chute linings, a five-ton reel of
eleciric cable or case after countless case of blasting powder, the yard
crews kept the supplies flowing to feed the gigantic appetites of Tnoo's
modern mines.

And without them, the article said, things would soon grind to.a halt.

Other feature stories that month were: "Ontario badminton titles at
stoke in inco Chub meet,” “Levack is prowd of smart new curling centre,”
“Sudbury Arena to be scene of Canadian Curling Champlonship,”

25 Years Ago

They wepe the lorgest transformers ever supplied to o Canadion
industrial customer and they were being installed at International
Nickel's Mo, 4 substation at Copper Clift.

Twounits, with a combined capacity of S00,000 Eva., enough electric-
ity to service two average-size Canodian citfes, would transform 230, 000-
voltz of Ontario Hydro power to 72,000-valtz for distrbution to the

Yard crews
deliver the goods

company’'s plants in the Copper Cliff area,

Weighing 365,000 pounds when stripped and 565,000 pounds when
fully assembled with lightning arrester and other attachments, each unit
measured 53 feet in length by 20 feet in width and were 31 feet high. Itwas
s0 massive and heavy it needed a custom designed rollway car 95 feetlong
with 12 wheels in swivolling trucks ot each end to move i, ;

The greatly expanded electrical energy, sald the article, was needed by
International Nickel in 1968 to increase its nickel production capacity by
100 to 150 million pounds in the next three years, '

Other feature stories that month were: “Inco has specialists in many

categories.” "Metal aircraft successfully odopted for use with Inco's
airbome electromognetic system.”

15 Years Ago

“Copper CHIf Mine Introduces Uphole Cable Bolting.” Although coble
balting hod been on the mining scene for many yvears, this was the first
application of the method at Inco, using cable bolts iInstead of rock bolts
to stabilize large portions of rock, especially in support of crown pillars
above large blasthale stopes,

Cable bolts, as long as 42 feet, were inserted into drill holes and held
.E plu::II: with grout (cement) and by bolting a grout plug to the bottom of
the hole

Advantages of the new system included portability, efficiency of
installation, lower costs, greater safety and less set-up time,

Other feature stories that month were: “Moximum suggestion plan
award raised to $10,000.7 “Met eamings for fourth quarter of 1977
sharply down from previous year.”

Mathew Groves pins name on mascot
for Inco Energy Awareness Program

Less Wihat?77

Mo,

Less Wart!l!

Fits right into Inco'senergy
OwWareness prodgram, dossn’t
it? That's why nine judges
chose the name from among
&0 entries in a Power Depart-
ment contest 1o name the pro-
gram’s official mascot.

Nine-year-old Mathew
Grovies, =on of Purc hl'l‘.l!'!ll‘._'ili
Foul Groves, got the official
winner's handshake from
Omtario Division president [im
Ashcroft ot aspecial ceremony
recently

The yvoungsier was pre
sented with a framed poster, a
sweatshin emblozoned with
the mascot and a battery
charger,

A s00on asoon bearmanidged,
hMathew will also be taken on
a Power Department tour. His
name and picture will also
appear in 20,000 copies of o
16-page energy conservation
comic/coloring book soon to
be distributed to area elemen-
tary schools

A Grade 4 student ot
Lt Anne’s School, Mothew said
he got a little help from dad
but thought of the name him-
self. *1 knew | had to come up
with something different,” he
said. “It was the only entry |
submitted. | fgured it might
win. | didn't realize there
would be that many other

Mathew and dad Paul Groves of Purchaslng with a framed
poster of Less Watt. Mathew came up with the name to win
the Energy Awarensis Program mascot contest.

people entering the contest.”

Mot bad for the first contest
he's ever entered, he Agures,
buthe's not golng toallow the
win to turn his head away
from his dreams. He doesm't

think he'll go into advertising
or marketing

“I'm gonna be a hockey
player when | grow up,” he
il

Cartoonist Vic Theriauwlt of

Information Systems created
the mascot, He's in the midst
of doing the drawings for the
coloring ook and poster cam.-
palgn that forms the next
stage of the awareness
[MrOGRanm,

Along with Jim Ashcrof
and ¥ic Therdault, the other
judges for the coniest wepe
Central Maintenance assist-
ant manager [ochn LeMay,
Steelworkers Local 6500 and

6600 presidents Dave
Compbell and Horold Lowve,
Andy Lemay of the Power
Department, Cory McPhee
and Diane Flynn of Public
Affairs ond consultant Ralpho
Senderowilz

A letter of thanks from Jim
Axhcroft has been sent (o all
contest entrants. Along with
each letter will go an one sam-
ple card, a poster and o
Laoptram pin

| MAIL POSTE
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Bik L1
LG5
Sudbury, Ontario

Manager Public Affairs
jerry Rogers

for emploviees and pensioners of the Cnlano Divisien of Inco
Limited. Produwced by the Public Affairs Dr,'pﬁnmfn'r Eforrbers
of the International Assoclation of Business Communicators

Lefters and comments are welcomed and should be addressed 1o
the editor at Inco Limited, Public Affalrs Department, Copper
Cliff, Ontaro PO 1MO. Phone 705-682-5428

Publications Editor
John Gast
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